Public Involvement Plans
1.  Identify Public Interest Issues and Potential Project-Related Concerns
From the complexity analysis, Methods 1-5, and Tools 3, 4, 6, and 12 (if used), identify key public stakeholders and road user groups that will be affected by the project and their primary concerns. Next, evaluate which public communication and information tools (e.g., public meetings, web sites, newsletters, web cams, 411 phone links, mobile alerts, dynamic message boards) will best address each special interest group’s primary concerns. Finally, identify which groups will also benefit from a given tool even if it was not selected to address their specific concern.
	Key Public Stakeholders and Road User Groups
	Primary Concern
	Public Communication and Information Device
	Secondary Groups Reached by the Given Device

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	



Tool 13 Exercise		Establish Public Involvement Plans

Tool 13-4
2. Develop Public Involvement Plans
Given the above information on public involvement, develop the public involvement plans in the table below.
	Targeted Group
	Involvement Device
	Implementation
	Responsible Team Member for Assembling Information Content
	Team Members Involved in Tool Implementation
	Action Items After Implementation
	Team Members to Receive Feedback

	
	
	Date:
	
	
	
	

	
	
	Location:
	
	
	
	

	
	
	Duration:
	
	
	
	

	
	
	Date:
	
	
	
	

	
	
	Location:
	
	
	
	

	
	
	Duration:
	
	
	
	

	
	
	Date:
	
	
	
	

	
	
	Location:
	
	
	
	

	
	
	Duration:
	
	
	
	

	
	
	Date:
	
	
	
	

	
	
	Location:
	
	
	
	

	
	
	Duration:
	
	
	
	

	
	
	Date:
	
	
	
	

	
	
	Location:
	
	
	
	

	
	
	Duration:
	
	
	
	

	
	
	Date:
	
	
	
	

	
	
	Location:
	
	
	
	

	
	
	Duration:
	
	
	
	



Follow-Up Questions
Is public involvement critical to the success of the complex project?






Can the public involvement plans be executed without external support from a public relations consultant? If not, does the budget include sufficient funding to pay for the consultant?







When should the public involvement plans be implemented (e.g., immediately, before design)?


Who is responsible for development and execution of this tool?




Does the project complexity map need to change to reflect the impact of this tool, or should we wait to revise to see some outcome first? If change is needed, revise the complexity map.





Do any project action plans need revised based on this tool? If so, how so? (Revise as needed.)
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