Flexible Design Criteria
1.  Identify Design Constraints and Potential Conflicts
From the complexity analysis and Methods 1-5, as well as from Tools 8, 9, and 13 (if used), list the design constraints (e.g., guide specifications, standard details, building codes, statutory requirements like SHPO and ADA) and potential conflicts (e.g., ROW, utility locations, historic neighborhoods, environmentally sensitive areas) that can be mitigated through alternative or innovative design approaches and the entity that can grant relief from the constraint.
	Design Constraint
	Source of Constraint
	Authority to Deviate from Constraint
	Design Exception or Waiver Possible?

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	



Tool 10 Exercise		Establish Flexible Design Criteria

Tool 10-3
2. Develop Design Exception Plan
From the above, transfer the design constraints for which a waiver, exception, or deviation is possible to the table below and complete the matrix.
	Design Constraint
	Authority
	Responsibility to Obtain Exception
	Date Exception Required
	Required Design Exception
	Rationale for Exception

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	



Follow-Up Questions
What happens if the design exception is not granted?




Should time contingencies for obtaining design exceptions be added to the sequence of work?




Who is responsible for development and execution of this tool?




Does the project complexity map need to change to reflect the impact of this tool, or should we wait to revise to see some outcome first? If change is needed, revise the complexity map.





Do any project action plans need revised based on this tool? If so, how so? (Revise as needed.)
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