Work Packages and Sequencing
1.  Identify Project Work Packages
From the complexity analysis and Methods 1-5, as well as from Tools, 4, 5, and 6 (if used), list the features of work that must be bundled into design and construction work packages and sequenced.
	Feature of Work
	Who Completes Actual Design or Construction Work
(owner, designer-of-record, design subconsultant, general contractor, trade subcontractor)
	Work Package Assignment
Assign a name and a work breakdown structure (WBS) code
	Capability Constraints on Local Suppliers, Vendors, Contractors, and Labor

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	



Tool 7 Exercise		Determine Work Packages and Sequencing

Tool 7-4
2. Constraints on the Sequencing of the Work Packages
From above, transfer the final set of work packages to the table below and complete the matrix.
	
	List the WBS codes that must be completed before the work package in this row can start or finish

	WBS Code
	Work 
Package
	Responsibility
	Other Work Packages that Constrain Start
	Other Work Packages that Constrain Finish
	Resource Constraints
	Permit Constraints

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	



3. Develop Sequences
Using the scheduling software that the project team will utilize for scheduling, develop preliminary sequences of work in the following manner. (Do not input estimated durations at this point.)
1. Input each design work package.
2. Input the construction work packages that are associated with each design work package and link them according to the constraints identified in the above schedule.
3. Link the design work packages that have bona fide precedent relationships as required. Do not resource-constrain the relationships.
4. Establish the precedent relationships among the construction work packages.
5. Input project milestones for permits, intermediate completion dates, and so forth.
6. Iterate through all available options for logic defining the sequencing of work.
7. Select the option that furnishes the most efficient work process.
8. Add durations to this network and check estimated completion dates.
9. Revise as required to complete the project by the required contract completion dates.
Follow-Up Questions
Would a phased schedule be easier to control?





At what point should time contingencies for weather, uncertainty, and so forth be added to the sequence of work?






Who is responsible for development and execution of this tool?




Does the project complexity map need to change to reflect the impact of this tool, or should we wait to revise to see some outcome first? If change is needed, revise the complexity map.





[bookmark: _GoBack]Do any project action plans need revised based on this tool? If so, how so? (Revise as needed.)


