Finance Expenditure Model
1.  Identify Design Constraints and Potential Conflicts
From the complexity analysis, Methods 1-5, and Tool 11, identify each source of funding, the amount expected, and when the funds will be available, as well as other important constraints such as a credit limit or fiscal year expiration. Then, complete the table below.
	Fund Source
	Estimated Amount
	Date Funds Become Available for Expenditure
	Date (if any) Funds Expire
	Maximum Periodic Amount
(if any) 

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	



Tool 12 Exercise		Develop Finance Expenditure Model

Tool 12-3
2. Develop Finance Expenditure Model
Given the above information on project funding, develop the expenditure model in the table below.
	Time Period
(month)
	Estimated Cash Expenditures during Period
	Available Funding during Period
	Available Funding minus Estimated Expenditure
	Source/Amount to Cover Funding Periodic Shortfall 
(if any)
	Remarks

	
1

	$
	Source 1 = $
	+$
	/$
	

	
	
	Source 2 = $
	
	
	

	
	
	Source N = $
	
	
	

	
2

	$
	Source 1 = $
	+$
	/$
	

	
	
	Source 2 = $
	
	
	

	
	
	Source N = $
	
	
	

	
3

	$
	Source 1 = $
	+$
	/$
	

	
	
	Source 2 = $
	
	
	

	
	
	Source N = $
	
	
	

	
4

	$
	Source 1 = $
	+$
	/$
	

	
	
	Source 2 = $
	
	
	

	
	
	Source N = $
	
	
	

	
5

	$
	Source 1 = $
	+$
	/$
	

	
	
	Source 2 = $
	
	
	

	
	
	Source N = $
	
	
	

	
…….

	$
	…….
	+$
	/$
	

	
n

	$
	Source 1 = $
	+$
	/$
	

	
	
	Source 2 = $
	
	
	

	
	
	Source N = $
	
	
	



3. Develop Protocols to Implement Finance Expenditure Model
From the above analysis, develop any necessary protocols for each source of funding to manage cash balance shortfalls. Sample protocols are maximum periodic draw schedules, fiscal year caps, short-term borrowing, and contractor-financed phases.
	Fund Source
	Estimated Amount
	Protocol
	Period Protocol Will Be in Effect

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	


Follow-Up Questions
Have all of the identified sources of funding been secured?





[bookmark: _GoBack]If there are gaps in funding, how can this be addressed (e.g., additional funding, changes in the delivery packaging)




Should time contingencies for obtaining gap funding be added to the sequence of work?




Who is responsible for development and execution of this tool?




Does the project complexity map need to change to reflect the impact of this tool, or should we wait to revise to see some outcome first? If change is needed, revise the complexity map.





Do any project action plans need revised based on this tool? If so, how so? (Revise as needed.)

