Required Level of Involvement in ROW and Utilities
1.  Identify Potential Negative Impacts from ROW and Utilities
From the complexity analysis and Methods 1-5, as well as from risk analysis (Tool 3), list the features of work that could be impacted negatively by issues with ROW, utilities, railroads, and other similar external entities with which negotiations must be conducted.
	Feature of Work
	ROW/Utilities that Impact Feature
	Rate Impact on Feature
(minor, major)
	Rate External Entity Willingness to Cooperate
(adversarial, neutral, friendly)

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	



Tool 6 Exercise		Determine Involvement in ROW and Utilities

Tool 6-4
2. Identify Each External Entity’s Possible Concerns and Measures to Satisfy Those Concerns
From the above, transfer the external entities (e.g., land owners, utilities, railroads) that are rated to have a major impact to the table below and complete the matrix.
	
	If possible, list and evaluate potential alternatives to address each external entity concern

	Feature of Work
	External Entity
	Concerns
	Alternative #1
	Alternative #2
	Alternative #3
	Resource Requirements to Implement Best Alternative

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	



3. Assign Responsibility
Assign a team member specific responsibility for tracking the communication and integration progress with each ROW, utility, or railroad partner.
Follow-Up Questions
For the features that require integration with an external entity, are there options to phase the schedule so that the team has the maximum time available to consummate a satisfactory agreement?





Are there additional time and funding contingencies needed to give the negotiating team flexibility to negotiate agreements in an expedited fashion?





Who is responsible for development and execution of this tool?






Does the project complexity map need to change to reflect the impact of this tool, or should we wait to revise to see some outcome first? If change is needed, revise the complexity map.





Do any project action plans need revised based on this tool? If so, how so? (Revise as needed.)
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