Budget
1.  Identify Cost and Schedule Constraints
From the complexity analysis and Methods 1-5 and Tool 7 (work packages) if used, list cost and schedule constraints and the work packages that are affected by each constraint.
	Cost Constraint
	Cost-Constrained Work Package
	Schedule Constraint
	Schedule-Constrained Work Package

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	



Tool 8 Exercise		Design to Budget

Tool 8-5
2. Develop Work Package Budgets
From the above, transfer the final set of cost- and schedule-constrained work packages to the table below and complete the matrix.
	
	List the work package design options to meet cost or schedule constraints

	WBS Code
	Work Package
	Responsibility
	Design Option 1
	Design Deviation or Exceptions Required (if any)
	Design Option 2
	Design Deviation or Exceptions Required (if any)

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	



3. Confirm Design Option Values
For each design option, conduct an independent estimate and compare it with cost constraints.
	Work Package Design Option
	Cost Constraint
	Schedule Constraint
	Independent Estimate

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	



4. Develop Project Control Measures
For each selected design option, develop a project control measure, such as maximum quantity, design load threshold, or maximum factor of safety, that will be used by the design team to determine when the design is approaching its maximum budget. An example of a control measure is: “Wind farings will be designed to not exceed 25 tons of steel.”
	Work Package Design Option
	Project Control Measure
	Responsible Team Member
	Reporting Instructions if Measure is Met or Exceeded

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	



Follow-Up Questions
What can the team do if it is impossible to complete the design within the specified budget?





Are the contingencies sufficient to permit some work packages to exceed their assigned budget without affecting the overall budget and schedule?





Will the schedule permit a suspension of design work if additional funding is required?





Who is responsible for development and execution of this tool?




Does the project complexity map need to change to reflect the impact of this tool, or should we wait to revise to see some outcome first? If change is needed, revise the complexity map.





[bookmark: _GoBack]Do any project action plans need revised based on this tool? If so, how so? (Revise as needed.)


