Applications of Off-Site Fabrication
Project:
1.  Identify Project Features of Work
List the major features of construction work (e.g., pavement, bridge, drainage structures) that will be delivered.
	Feature of Work
	Traffic Control Required to Safely Construct?
(yes/no)
	Work Zone Impact on Capacity/Mobility
(none, minor, major, closure)
	Danger to Workers in Work Zone
(none, minor, major)

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	


Tool 5 Exercise		Evaluate Applications of Off-Site Fabrication

Tool 5-4
2. Identify Possible Off-Site Fabrication Applications
From the above, transfer the features of work that are rated to have a major impact, require closure, or pose a major danger to worker safety to the table below and complete the matrix.
	
	If possible, list and evaluate potential alternatives (e.g., use precast, pretie rebar cages)

	Feature of Work
	Impact/Danger
	Possible to partially or completely fabricate off-site?
(yes/no)
	Design Alternative 1
	Design Alternative 2
	Design Alternative 3
	Contracting Requirements to Implement Best Alternative

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	



Follow-Up Questions
[bookmark: _GoBack]For the features that must be constructed under traffic, are there options to phase the schedule so that traffic is minimized during the construction (e.g., nights, weekends)?





Does off-site fabrication change the needs for right-of-way, easements, or both?





Does off-site fabrication change the public information and detour plans?




Does off-site fabrication affect the current budget, schedule, or both? If so, should the team make any significant changes to the cost and time contingencies included in the project cost model?





Who is responsible for development and execution of this tool?




Does the project complexity map need to change to reflect the impact of this tool, or should we wait to revise to see some outcome first? If change is needed, revise the complexity map.





Do any project action plans need revised based on this tool? If so, how so? (Revise as needed.)

