Critical Permit Issues
Project:
1.  Identify Project Permits
	Permit
	Responsibility
(Owner, Designer, Constructor)
	Phase
(Design, Construction)
	Milestone Date
(Approximate)
	Feature of Work for which the Permit is Required
	Impact if Permit not Received on Time
	Critical to Project Success?
(Yes/No)

	

	
	
	
	
	
	

	

	
	
	
	
	
	

	

	
	
	
	
	
	

	

	
	
	
	
	
	

	

	
	
	
	
	
	

	

	
	
	
	
	
	

	

	
	
	
	
	
	




Tool 4 Exercise		Identify Critical Permit Issues

Tool 4-4
2. Critical Permit Issues
From the above, transfer the permits that are rated as critical and complete the matrix.
	Permit
	Major Issue
	Possible to address via adopting flexible design?
	Flexible Design Criteria to be Used
	Required Submittal Date
	Required Approval Date
	Tool Selected for Timely Permitting
(phased permitting, simultaneous reviews, fast-tracking)

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	




Follow-Up Questions
Which permits are potential show-stoppers that will need support from upper management to ensure timely receipt?







Which permits will need support from external stakeholders to ensure timely receipt?







Which actions to prevent, mitigate, and recover can be taken if a critical permit is not received as required?






Who is responsible for development and execution of this tool?




Does the project complexity map need to change to reflect the impact of this tool, or should we wait to revise to see some outcome first? If change is needed, revise the complexity map.





Do any project action plans need revised based on this tool? If so, how so? (Revise as needed.)
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