Tool 9 Exercise		Colocate Team
Team Colocation
1.  Identify Need, Cost, and Benefits
From the complexity analysis and Methods 1-5, as well as from Tool 3 Risk Analysis (if used), review the option to require colocation of the project team in the matrix below.
	Need Met by Colocation
	Risks Addressed by Colocation
	Colocation Cost
	Benefits of Colocation

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	




2. Develop Colocation Plan
If colocating the project team appears to be feasible or valuable, develop the colocation plan in the matrix below.
	Team Member
	Possible Locations
	Period of Co-Location
	Contractual Requirements

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	


3. Confirm Design Option Values
For each design option, conduct an independent estimate and compare it with cost constraints.
	Work Package Design Option
	Cost Constraint
	Schedule Constraint
	Independent Estimate

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	





Follow-Up Questions
Do the available funds allow colocation within the specified budget?





Can the schedule be compressed through the use of colocation by maximizing over-the-shoulder design reviews, face-to-face request-for-information resolution, and so forth?






Will colocation have an impact on the project footprint, permitting requirements, or both?




Who is responsible for development and execution of this tool?




Does the project complexity map need to change to reflect the impact of this tool, or should we wait to revise to see some outcome first? If change is needed, revise the complexity map.





[bookmark: _GoBack]Do any project action plans need revised based on this tool? If so, how so? (Revise as needed.)
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