
Review
See Method 4 PowerPoint slides, Method 1 Outcomes, Method 2 Project team assignments, responsibilities, and authorities, and Method 3 Project arrangements, including contracts, delivery methods, and procurement decisions.
Cost Estimate Information
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Secured Funding Sources
	Funding Source
	Amount
	Limitations (e.g., scope, time)
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Comparison
How do the cost of scope and secured funding totals compare (is there enough funding for the cost of the project)?









If scope and funding do not align, what are some possible ways to adjust (e.g., more funding, reduced scope, change timelines, and see tools for other ideas)?
If seeking additional funding, identify possible funding sources.
	Source
	Amount
	Limitations (e.g., scope, time)
	What needs to be done to find out more?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Possible Tools Based on Early Cost Model and Finance Plan
1. Incentivize critical project outcomes   
_______YES  _______CONSIDERED BUT NOT USED  _____ NOT CONSIDERED
Members of the project team (including designers, builders, consultants, public relations, and so on) were incentivized to meet critical project goals. The incentives may range from traditional schedule, cost, and safety incentives to the performance areas from various external factors such as social, environmental, public involvement, and traffic mobility.
1. [bookmark: _Toc278284607]Develop dispute resolution plans   
_______YES  _______CONSIDERED BUT NOT USED  _____ NOT CONSIDERED
The project team spent time developing a dispute resolution plan, including identification of high-impact dispute points such as those potentially arising from neighborhood groups, U.S. DOT Section 4(f) signatories, and other indirect stakeholders. The dispute resolution plan stipulates or addresses scope agreement issues and incorporates all local jurisdictions and signatory agencies.
1. [bookmark: _Toc278284608]Perform comprehensive risk analysis   
_______YES  _______CONSIDERED BUT NOT USED  _____ NOT CONSIDERED
The project team implemented a formal risk analysis and mitigation process at early stages of project. The risk analysis included clear and concise assignment of responsibilities and assignment of designated resources. The risk analysis included not only traditional cost and schedule issues, but also context and financing issues, such as railroad, utilities, U.S. DOT Section U.S. DOT Section 4(f) issues, NEPA, appropriations/capital bill allocation (use it or lose it funding), effect of delays, and related items. The result of the risk analysis was an aggressive mitigation plan, which was integrated with critical project success factors.
1. [bookmark: _Toc278284609]Identify critical permit issues   
_______YES  _______CONSIDERED BUT NOT USED  _____ NOT CONSIDERED
The project team developed timelines for environmental, U.S. DOT Section 4(f), and other critical regulatory reviews, including flexible response mechanisms for permit issues as well as flexible planning and design for minimal impact where uncertainty is high (e.g., geotechnical and subsurface conditions, SHPO sites).
1. [bookmark: _Toc278284610]Evaluate applications of off-site fabrication   
_______YES  _______CONSIDERED BUT NOT USED  _____ NOT CONSIDERED
The project team considered off-site fabrication for schedule control, quality control, minimal public disruption, noise control, loss of access, and minimization of environmental impact.
1. [bookmark: _Toc278284611]Determine involvement in ROW and utilities   
_______YES  _______CONSIDERED BUT NOT USED  _____ NOT CONSIDERED
The project team determined the required involvement in ROW and utilities based on the project’s critical success factors.
1. [bookmark: _Toc278284612]Determine work packages and sequencing   
_______YES  _______CONSIDERED BUT NOT USED  _____ NOT CONSIDERED
The project team carefully designed work packages and construction sequencing to increase project success possibilities. Work packages and sequencing were determined based on consideration of available funding, available design resources, available contractor capabilities, and stakeholder concerns for project impact, including road user costs.
1. [bookmark: _Toc278284613]Design to budget   
_______YES  _______CONSIDERED BUT NOT USED  _____ NOT CONSIDERED
The project team designed the project within an established budget while considering stakeholder expectations to the extent possible.
1. [bookmark: _Toc278284614]Colocate team   
_______YES  _______CONSIDERED BUT NOT USED  _____ NOT CONSIDERED
The project team was/is colocated, with each critical partner placing a dedicated, empowered representative to the project team in a common location.
1. [bookmark: _Toc278284615]Establish flexible design criteria   
_______YES  _______CONSIDERED BUT NOT USED  _____ NOT CONSIDERED
The project team established flexible design criteria to meet the project cost, schedule, and quality performance requirements as well as critical permit issues. Flexible design criteria may be used to minimize potential ROW takes, utility conflicts, or U.S. DOT Section 4(f) issues. Flexible designs can be achieved through use of design exceptions, need-based reviews, performance specifications, mechanistic designs, innovative procurement mechanisms or other similar methods.
1. [bookmark: _Toc278284616]Evaluate flexible financing   
_______YES  _______CONSIDERED BUT NOT USED  _____ NOT CONSIDERED
The project team evaluated alternative funding sources including GARVEE bonds, hybrid forms of contracting such as public-private partnerships, and project phasing to leverage financing.
1. [bookmark: _Toc278284617]Develop finance expenditure model   
_______YES  _______CONSIDERED BUT NOT USED  _____ NOT CONSIDERED
The project team developed project cash flow projections and integrated them into project phasing plans for planned expenditures, including the utilization of resource-loaded project plans and network schedules to track expenditures and project cash needs.
1. [bookmark: _Toc278284618]Establish public involvement plans   
_______YES  _______CONSIDERED BUT NOT USED  _____ NOT CONSIDERED
[bookmark: _GoBack]The project team used extensive project outreach to address stakeholder’s needs and concerns, including choice of design options and project delivery methods. Public involvement was solicited early in the planning phase and a public communication plan was developed before the start of design/construction.
Method Interactions
Do these outcomes impact or change anything from your Method 2 and 3 Exercise?
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