Dispute Resolution Plans
Project:
1.  Identify Key Decision Makers 
	Key Decision Makers - Owner
	Key Decision Makers - Designer
	Key Decision Makers - Constructor

	Name
	Authority
	Name
	Authority
	Name
	Authority

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	



2. Develop Draft Project Representative Empowerment Document
	Method 1 Critical Success Factors
	Authority Required at Project Level to Achieve
	Key Decision Maker with Power to Grant Said Authority

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	


Tool 2 Exercise		Develop Dispute Resolution Plans

Tool 2-4
3. Dispute Resolution Hierarchy and Timeframes
	Dispute Type
	Project Phase
	Resolution Level
	Timeframe to Elevate 
(Working Days)
	Communication Protocol

	

	Design
	Project Level
Owner Rep
Designer Rep
Constructor Rep
	
	· Notification of Disputed Issue
· Invoke Dispute Resolution Process
· Other

	

	Construction
	
	
	· Notification of Disputed Issue
· Invoke Dispute Resolution Process
· Other

	

	Design
	______ Level

	
	· Notification of Disputed Issue
· Invoke Dispute Resolution Process
· Other

	

	Construction
	
	
	· Notification of Disputed Issue
· Invoke Dispute Resolution Process
· Other

	

	Design
	______  Level

	
	· Notification of Disputed Issue
· Invoke Dispute Resolution Process
· Other

	

	Construction
	
	
	· Notification of Disputed Issue
· Invoke Dispute Resolution Process
· Other

	

	Design
	Executive Level (Final)
	
	· Notification of Disputed Issue
· Invoke Dispute Resolution Process
· Other

	
	Construction

	
	
	· Notification of Disputed Issue
· Invoke Dispute Resolution Process
· Other



Tool 2 Exercise		Develop Dispute Resolution Plans

4. Identify Potential Third-party Facilitators
	Type of Dispute Resolution Method
(e.g., facilitated negotiation, informal mediation, mediation, dispute board)
	Required Facilitator Qualifications
	Possible Facilitators

	

	
	1.
2.
3.

	

	
	1.
2.
3.

	

	
	1.
2.
3.

	

	
	1.
2.
3.

	

	
	1.
2.
3.


Follow-Up Questions
Does the dispute resolution process need to be included in the solicitation documents or the contracts or both?

What happens if disputes are not elevated in a timely fashion?




How does having an unresolved dispute in progress affect the project progress payment process?



Who is responsible for development and execution of this tool?




Does the project complexity map need to change to reflect the impact of this tool, or should we wait to revise to see some outcome first? If change is needed, revise the complexity map.





[bookmark: _GoBack]Do any project action plans need revised based on this tool? If so, how so? (Revise as needed.)


