Appropriate Incentive Determination
Project:
1. Assemble Output from Methods 1, 2, and 3
	Method 1 Critical Success Factors
	Method 3 Contract Types
	Method 2 Key Team Members

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	



2. Develop Performance Metrics to Be Used by Incentive Scheme
	Method 1 Critical Success Factors
	Performance Metric
	Applies to which Method 3 Contract Types
	Applies to which Method 2 Key Team Members
	Remarks

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	


Tool 1 Exercise		Incentivize Critical Project Outcomes

Tool 1-4
3. Select Incentive Scheme Performance Metrics to Be Negotiated
	Contract Type
	Performance Metric
	Proposed Contract Verbiage
	Maximum/Minimum Value of Proposed Incentive/Disincentive
	Remarks

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	




Follow-Up Questions
Does the use of financial incentives require authorization prior to negotiation?




How are you going to structure the negotiations of incentives and disincentives?




Are there Context Dimension impacts if incentives are made public? (e.g., Do they need to be included in the public information plan? Is there political fall-out that could result?)






Does the project financing plan and cost model account for the potential cost growth if the maximum value of each incentive is realized?





Who is responsible for development and execution of this tool?






Does the project complexity map need to change to reflect the impact of this tool, or should we wait to revise to see some outcome first? If change is needed, revise the complexity map.
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Do any project action plans need revised based on this tool? If so, how so? (Revise as needed.)
