Flexible Financing
1.  Identify Design Constraints and Potential Conflicts
From the complexity analysis and Methods 1-5, identify total expected project cost (planning, design, and construction) and complete the table below.
	Project Cost Element
	Estimated Cost
	Typical Sources of Funds
	Maximum Amount of Funding Available from Each Source

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	



Tool 11 Exercise		Evaluate Flexible Financing

Tool 11-3
2. Develop Flexible Financing Plan
From the above, transfer the project cost elements whose costs exceed the amount of routinely available funding to the table below and complete the matrix.
	Project Cost Element
	Estimated Cost
	Available Funding
	Funding Gap
	Alternative Funding Source (e.g., GARVEE, PPP, Tolling)
	Maximum Amount of Funding Available from Each Source
	Final Source of Gap Funding

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	



Follow-Up Questions
Are there statutory constraints that prohibit the agency from using alternative forms of funding such as tolling or public-private partnerships (PPPs)?





Should time contingencies for obtaining gap funding be added to the sequence of work?



Who is responsible for development and execution of this tool?



Does the project complexity map need to change to reflect the impact of this tool, or should we wait to revise to see some outcome first? If change is needed, revise the complexity map.





Do any project action plans need revised based on this tool? If so, how so? (Revise as needed.)
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