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The Case for Change

Collaboration is a cornerstone of successful capacity 
adding projects
– It is absolutely essential to have the right people at the 
table at the right time to make decisions that stick

– Risk of not collaborating is re‐do loops and projects that 
cannot be built or will not meet the need

Transportation for Communities, Advancing Projects 
through Partnerships represents the outcome of 
three years of research focused on collaboration.   



The Purpose of TCAPP

Practitioners are willing, often eager, to collaborate, 
but lack specific “how to” information to implement 
effective collaboration
– There is legislative support for collaboration 
– Case studies showed there is willingness from 
practitioners

– Hurdle appears to be the specific understanding and 
detailed “road map” for how and when to collaborate and 
with whom

TCAPP makes this “how to” information readily 
available



Collaboration without Limitation

TCAPP is flexible and adaptable

• Can be used to support collaboration by any 
transportation agency

• Consistent with all existing federal laws and 
regulations

• Users can tailor it to apply to their unique 
situation. 



TCAPP Approach

To achieve collaboration a broader range of interests must be 
incorporated into decision making process

• What are these interests?
• How do these interests get imbedded into decision making?

– Change relationships? Who and what decision making role?
– Changing the data that is informing the decisions?
– Changing the analyses that are provided?

• What tools or technologies are available to manage and 
support multi‐interest decision making?

Framework is the structured database of this detailed 
information for each decision point. 



The Decision Guide



Capacity Program Related Research

• Performance Measurement
• Land Use and Economic Impacts
• Conservation Planning and Permitting
• Visioning
• Green House Gas Emissions
• Public Private partnerships
• Freight
• Expedited Project Delivery
• Reliability Performance Measures



Pilot Testing the Research

• Upcoming RFP for pilot testing the tool
– RFP Release: March 2010

– Proposals Due: April 2010

– Contracts Awarded: September 2010

• TRB website: 
http://www.trb.org/StrategicHighwayResearchProgram2SHR
P2/Public/Pages/capacitypilottests_334.aspx

• Teaming: Testing Collaboration in 
Transportation



Scope of the Pilot Test

C01: Collaborative Decision Making Framework 
(TCAPP)

C02: A Systems‐Based Performance Measurement
Framework

C03: Integrating Economic Considerations in Project 
Development (T‐PICS)

C08: Linking Community Visions and Capacity Planning 

C09: Incorporating Greenhouse Gas Emissions into the 
Decision Guide



Potential Topics
• Use the collaboration tools to:

– guide development of an interagency approach to 
addressing GHGs

– as part of a visioning exercise

– aid performance measurement selection

• Compare the results of T‐PICS  to previous or 
up‐coming projects

• Follow a TCAPP practical application

• Incorporate stakeholder involvement using 
TCAPP guidance



Pilot Test Timeline

MARCH APRIL SEPTEMBER

RFP 
Release

Proposals 
Due

Contracts 
Awarded

AUGUST

C08: Visioning 
Completes

C09: Integrating GHG 
Completes



Question and Answer Session

• Please type your 
questions into this 
box

• We will ask as many 
of your questions as 
time allows



Have additional questions about pilot 
tests?

Contact:  Steve Andrle

Chief Program Officer, TRB

Phone:  (202) 334‐2810

Email:  SAndrle@nas.edu
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Thank you for joining the webinar

www.TRB.org/SHRP2



Presenter
Presentation Notes
1 screenshot

(STEVE)
Navigation within tool – Main Homepage
Hover vs. Click capabilities throughout the tool.
Case for change paragraph and video 
executive-level reason for using tool.
Rotating content of highlights and announcements
Case study highlights
Announcements
Colleagues Corner
Place for sharing
		A reason why you should sign-up and log-in.

(Steve, click for next slide) 
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(STEVE)
Entry points to sections of the webtool
	You can also access these sections using the tabs at the top of page.
Collaboration Assessment section
Is a tool to help you determine how you might benefit from collaboration.
Practical Applications
Are various ways the Decision Guide can be tailored for specific purposes.
Case Studies section
Hold examples of successful collaboration projects.
Decision Guide Basics section
Provides a tutorial to the decision guide.

TCAPP is the central website for the SHRP 2 program
It will be a growing website
with links to other research projects.
The Related Research section hosts links to those other projects. 

We will explore Collaboration Assessment next.

(STEVE)
This place is how you figure out if your team is ready to collaborate. 

(JANET)
I will provide you with an introduction to collaboration assessment
The purpose of the assessment is to prepare you for collaboration.
You can take assessment with the view from: 
an individual practitioner, 
a project manager, 
as a team, or
as an executive who wants to assess interagency collaboration.
This is a risk management tool.

(Steve mouse over the Collaboration Assessment link and click for next slide)
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(STEVE) 
On the Collaboration Assessment homepage, you will see
links on the left side of the page
	to learn more about each assessment category.
(Steve, mouse over categories.)
And practitioner vs. stakeholder buttons
You can take the assessment as either role. 
We’ll go in as a practitioner, for example.
(Steve, mouse over practitioner button and click for next slide).
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(STEVE)
In the assessment, you will see
each assessment category and 
corresponding statements.
No need to answer all questions. I’ve answered some as an example.

When you’ve finished going through the assessment
	push See Results
(Steve, click for page 2 to show up, mouse over See Results button, and click for results screen on next slide)
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(STEVE)
Once you go through the assessment, you’ll be given results
You get an assessment for each category
Red means
Yellow means
	               Green means 

You can also generate a PDF of your responses.
(Steve mouse over “Generate Report” link)

(JANET)
The results you see are risk measures.
We tell you: 
	What the potential risks are 
(Steve – mouse over “Potential Risks” on any category)
	And Things you can do to implement successful collaboration, including 
	         reference links to manage risks. 

You can also find reference links on the description page for each category.

If you go back to the Collaboration Assessment homepage, you will see the links for each category.
(Steve mouse over Collaboration Assessment tab at top and click for Collaboration Assessment homepage screen)

For example, if you go to the ROLE CLARITY category…[continues on next slide]
(Steve mouse over Role Clarity category and click to go to next slide)
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(JANET)
You will see REFERENCE LINKS provided to the box on the right.
(Steve mouse over reference links box)

Role clarity is important because -----

You’ll also notice through the tool the READ MORE function. 
(Steve, mouse over READ MORE link and click for next screen)

Clicking on READ MORE 
	provides more information if you want to explore further.

Going back to the reference links,
(Steve, click mouse to bring back top of Role Clarify page)

If we click on Seven Steps to Role Clarification…[continued next slide]
(Steve, mouse over Seven Step to Role Clarification link and click for next slide)
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(JANET)
You’ll see that we provide a link to an outside source
	that further supports role clarity.

Now that you’ve assessed collaboration,
	how can you use the Decision Guide to help you?

(STEVE)
If you go back to the homepage… [continued on next slide]



Presenter
Presentation Notes
1 screenshot

(STEVE)
Using the tool’s hover function,
	you can see a drop-down menu below most of the tabs.

Under the Decision Guide Basics tab,
	you can go to THE DECISION GUIDE.

(Steve, mouse over The Decision Guide and click for next slide)
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(STEVE) 
The Decision Guide is flexible and adaptable 

The Decision Guide on the web tool is:
A representation of the file folders in Janet’s presentation, just graphically different.
Drop-down menu for key decision titles.
(Steve, mouse over “LRP Titles” and click to bring up screen of drop-down menu of titles)

Hovering provides small bit of information about the key decision.
(Steve, mouse over PRO-1 and click to bring up screenshot of hover)

We’ll go to COR-2 for an example of what information you find at each key decision.
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(STEVE)
Each key decision has:
a name. This one is Approve Problem Statements and Opportunities
AND A short framing description.

(JANET)
The Decision Guide is 
	A robust database of information of what’s happening at this key decision point.
	Its structure of underlying data is around key decision. 
	Each key decision has information specific to that key decision that helps execute the key decision.

Now here’s a high-level introduction of what you will find in each tab.
Basics tab
          what’s happening, the purpose and outcome
          what partners are doing
          for corridor planning, you can see that both urban and rural planning can be applied.
	Next, we’ll go to the Decision Making Questions tab
(Steve, mouse over decision making question tab and click for next slide) 




DECISION MAKING QUESTIONS 
SCREENSHOT
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(JANET)
This section is very important.
	Collaboration is broadening conversation.
	You need to ask questions to capture interests of people you are collaborating with.
	These are specific questions that represent broader interests, beyond transportation interests. 
3 areas of questions
policy questions:
to capture interests formal partners.
collaborating with stakeholder questions:
These are groups not formally addressed
first GATHER questions
then INCORPORATE questions.

(Steve, click for next slide)
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(JANET)
The other tabs inlcude
	Integration tab
          integrating other processes
          linkages to other key decision or phases.
Case study tab
          Shows examples of places in case studies where this key decision was used
Technical support tab
           a good place to demonstrate how you might use the information to conduct a comparison between data identified at this key decision and the data you have available or are currently using
Special topics tab 
           shows how related research might integrate into this key decision.

Unlikely try to do gap analysis over the entire decision making process
we have developed some practical applications (pre-designed uses) 
help address specific topics or issues 

Let’s go back to Practical Applications page to look at what we’ve developed.

(Steve, and click for next slide)
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(JANET)
We have developed several applications to get you started.
This list on the right side of the page shows the applications we’ve developed, including streamlining and linking planning and NEPA.
Decision Guide is made up of the 4 phases, and each of those is also an application. 
The purpose of this is overview to show you the robustness of this database.
We hope you will explore further on your own time.
Steve let’s preview just a couple of these to give a flavor of what is available--Let’s go to Corridor Planning

(Steve, click on Corridor link for next slide.)
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(Steve, wait a few seconds when slide first shows up and while Janet is talking, click mouse to simulate scrolling down to the end of the page).

(JANET)
Corridor planning is an example of a practical application for a specific phase
Highlight because corridor planning high interest among users
Not set in law so many variations in how and when it is done
Transportation For Communities corridor planning based on the best of the best we saw in case studies and practitioners knowledge
Represents a best or highly successful practice for conducting corridors studies

Notice that only the key decision applicable to this practical application are highlighted.
	The rest are grey.
	This illustration occurs in all of the practical applications to show the specific key decisions that are important for a practical application. 

We have many other applications. For a little different view, let’s look at Linking Planning and NEPA practical application. 

(Steve, click for next slide)
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(Steve, wait a few seconds when slide first shows up and while Janet is talking, click mouse to simulate scrolling down to the end of the page).

(JANET)
- This practical application shows that you can use the Decision Guide to look at more than just a single phases---
	in this case the Guide is supporting linkages between phases. 
- The information behind the tabs will show you where information is created in planning 
	and where the planning information should be used during NEPA as a starting point for environmental analysis

Steve, let’s show one more.

(Steve, click for next slide)



PERFORMANCE MEASURES 
PRACTICAL APPLICATION 
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Presentation Notes
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(STEVE) 
Let’s go to the Performance Measures application. 

Like Janet said in the Corridor application, 
highlighted key decisions are ones applicable to this topic.
(Steve, click to simulate scrolling down on the page)

We’ll click on LRP-2, for example…[continued on next slide] 
(Steve, mouse over LRP-2 and click for next slide)




Performance Measures LRP-2 
special topics tab
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(STEVE)
This information shows:
Why performance measures are important to this key decision and
How they are being used.

TCAPP also provides links to this and other research topics.
	If we go back to the homepage
(Steve, click for next screen of TCAPP homepage)
	You’ll see a link to the Performance Measures Framework

Clicking on that link…[continued on next slide]
(Steve, click for next slide)
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(STEVE)
Takes you to the Performance Measure Framework page.

(Steve, Pass to Hugh Loch)



Demo of Performance 
Measurement Framework website
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(STEVE)
TCAPP has a wealth of supporting resources.
It includes case studies on successful collaborative strategies and practices.

(Steve, mouse over Case Studies tab and click to go to next slide.)
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(STEVE)
You can navigate by topic, state, or title.
These are very long, detailed case studies.
They served as one of the foundations for TCAPP design.
New case studies will be added as on-going research is integrated.

You can download each in PDF or Word.
	However, we’ve also incorporated another function to look at the case studies.
	If we click on an example – let’s say the Colorado STEP UP case study
 (Steve, mouse over the Colorado STEP UP case study and click for next screen)

(Steve, click on highlighted case study for next slide of the actual case study)
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(STEVE)
In this example, to focus case study on specific topics, 
Text is highlighted where there’s pertinent information to a specific key decision.
This way, you don’t have to read an entire case study if you’re only interested in a certain topic.
However, you can still read the whole case study if you want.
(Steve, click to simulate scrolling to the top of the case study)

We have another example
(Steve, click for next slide)
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(STEVE)
If we go back to the Case Study page 
	and scroll down to LAND USE AND ECONOMIC IMPACTS OF TRANSPORTATION PROJECTS
	and choose an example, let’s say the US 75 North Central Expressway

(Steve, mouse over US 75 and click for next slide)
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(STEVE)
We see a case study related to another research project:
	Land Use and Economic Impacts
	also known as T-PICS.
If we click on the link
(Steve, mouse over C03 Project ID link and click for next slide)
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(STEVE)
You’ll be taken to the T-PICS site.

(Steve, Pass to Steve Fitzroy)
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