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Let’'s Be Real: Social Media # Social Activism

“Social networks are
effective at increasing

participation—by

lessening the level of
motivation that
participation
requires.”

Word-of-mouth marketing (WOMM):
One of the most credible forms of advertising
because people who don't stand to gain
personally by promoting something put their
reputations on the line, every time they make a
recommendation. Satisfied [or dissatisfied!]
customers tell other people how much they like
[or dislike!] a business, product, service, event.

ANNALS OF INNOWATION

SMALL CHANGE

Why the revalution will not be tweeted.
BY MALCOLM CGLADWELL

At four-thirty in the afterncon on Monday, February

1, 1980, four college students sat down at the
lunch counter at the Woolworth’s in downtown
Greenshoro, Worth Carolina They were freshmen at
Morth Carolina & & T., ablack college amile or 50
WY,

“I’'d like a cup of coffee, please,” one of the four,
Ezell Blair, said to the waitress,

“We don’t serve MNegroes here,” she replied.

The Woolworth's lunch counter was a long L-
shaped bar that could seat sixzty-six people, with a
standup snaclk bar at one end. The seats were for whites.
The snack bar was for blacks. Another employee, a
black woman who worked at the stearn table,

approached the students and tried to warn thern away.

Sacial media can't provide what social
change has always required

nashvillempo.org



Lay of the Land: Audience

< 65% of Americans consider themselves social media users
< 4 of 5 Internet users visit social networking site monthly
< 77% users say they get their news from social media

< facebook now 3rd biggest referral site for news articles

< Online news readership grew 8.5% in 2010

» And fell for local TV (-1.1%); network TV (-3.4%);

newspapers (-5%); cable TV (-11.4%); magazines (-12%)
< People now spend as much time on their mobile as they
do reading newspapers or magazines combined.

<250+ million people use facebook on a daily basis

»27% of Americans report looking at facebook while in the bathroom ©
nashvillempo.org



Lay of the Land: Audience

< Journalists surveyed re: sources for story research: 65% turn to
sites like Facebook/LinkedIn; 52% use microblogging sites (Twitter)

< 83% of Americans now own some type of cell phone; 31% of
Americans with cell service own a smart phone.

» 62% of Americans are part of a wireless, mobile population
that participates in digital activities away from home or work.

<58% of people combine TV-viewing with other types of media.
< 50 million Tweets are issued daily (6,000 per second).
< 79% Fortune 100 companies using Twitter, FB, YouTube or a blog

< 1in 5 Internet users searched for political info, posted views
about issues, or engaged in other civic activity on a social network

< GovTwit: 1,000 accounts listed with “State-Local” tag
nashvillempo.org
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Major Themes / Source Material -
Shifting Middle Tennessee’s
Transportation Investment Strategy



Guiding Principles - 2035 Plan (brand)

:> Liva blllty — Enhance quality-of-life by supporting initiatives that increase

opportunities for affordable housing, education, jobs, recreation, and civic
involvement without increasing the burden on citizens to enjoy their community.

N “Livability means being able to take your kids to school, go to work, see a doctor, drop
by the grocery or Post Office, go out to dinner and a movie, and play with your kids at
the park - all without having to get in your car.” ~Sec. Ray LaHood

< Sustaina blllty — Support growth/prosperity without sacrificing health,

environment, natural & socio-cultural resources, or financial stability of this or
future generations.

& Prospe rity — Contribute to continued economic well-being of greater-

Nashville by investing in transportation solutions that increase access to
education, jobs, & amenities, reduce the cost of living & doing business, and
attract new investment to the region.

< Dive rsity — Recognize the multitude of needs, variety of perspectives &

backgrounds of the people that live+work in greater-Nashville, by promoting a
range of transportation choices, designed with sensitivity to the desired context.

nashvillempo.org



Regional Goals — 2035 Plan (brand)

< Maintain & Preserve the Efficiency, Safety, & Security of the
Region’s Existing Transportation Infrastructure (“Fix-it-First”);

< Manage Congestion to Keep People and Goods Moving;

< Encourage Quality Growth & Sustainable Development Practices;
< Protect the Region’s Health & Environment;

< Support the Economic Competitiveness of Greater-Nashville;

< Offer Meaningful Transportation Choices for a Diverse Population
(major trends: Boomers & Gen Y, increased ethnic diversity);

< Encourage Regional Coordination, Cooperation, Decision-Making;

< Practice Thoughtful, Transparent Financial Stewardship by
Ensuring Transportation Improvements meet Regional Goals.

nashvillempo.org



Three Major Policy Initiatives

H1
A Bold, New Vision
for Mass Transit

mpo



#2
Support for Active
Transportation &
Walkable Communities

nashvillempo.org



#3
Preservation &
Enhancement of
Strategic Roadways

nashvillempo.org



NashvilleMPO.org/Stay Involved

Stay Invalved = i ot

Explore Ways to Take Action!

FOR MORE INFORMATION

Direct sign-up form for

et Bmall Updates!

EMMA e-newsletter I

RELATED RESOURCES

AYEYEAEYE

SURSCRINE

[omn]

Links to Social Media channels ramu

RashvilleMPD
=) cria:n

Shars With Ul
Complete a survey,
share your photos or videos ‘ i

ourrs Inwited!

Come to one of regular meetings S1av mvowes
or special regional event/symposium 4 | !
Follow l!?_\-

' L§] (]
ool T

s s o Speak!

Public Participation Plan, Web 2.0
Policy, Upcoming Meetings Calendar,
Current Work Program

i

Twitter feed window: @NashvilleMPO

& its most relevant partner orgs
(Walk/Bike Nashville, Clean Air Partnership
of Mid TN, Transit Now Nashville,

Smart Growth America)

Involvement options, Web 2.0
channel thumbnails appear on
every page throughout site

nashvillempo.org



acebook.com/NashvilleMPO .

A Regional Partnership For Maobility,
Econormic Prosperity, Environmental
Sustainability, & Health through
Quality Investrments in
Transportation,

PLBLIC PARTICIFATION IS
WELCOME & ENCOURAGED.,
Comments here are moderated,

O Twikker @MashvillerPo,

520 People Like This
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2
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Nashville Area MPQ | i Like

wall

E
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Info Photos Events Twitter Fickr

Filkets
Nashville Area MPO
Pedestrian Fatalities rise slightly, reversing trend -
USATODAY.com
i Usakoday, com
The nation saw a slight uptick in pedestrian Fatalities in the First half of
last vear, a surprise coming amid a drop in overall traffic deaths.

lﬁl 5 minutes ago + Like © Comment

Nashville Area MPO "The environmental effect of all this congestion is
downright gross: in 2008, 3.9 billion gallons of fuel were wasted--equal to 130
days of flow in the Alaska Pipeline."

New report quantifies just how much a car commute crushes your
soul

waw, grist.org

The Texas Transportation Instibute at Texas A&M University has released its
annual Urban Mability Repart, which includes data an how rauch time, maney,
and mental health urban-area car commuters lose to congestion every vear.
Spoiler alerk: Car commuting is expensive, orazy-making, and bad for the en

ﬂ about an hour ago -+ Like + Comment

Mashville Area MPO "Cars are a leading cause of climate change. Your feet
are zero-pallution transpaortation machines." {via \Walk Scare)
‘esterday at 11:54am + Like + Comment:

£ Sally Robertson, Pat Clements and Emily Ogden like this,
f' Sally Robertson 5o are bicycles.
f 23 hours ago * &€ 1 person * Flag
Nashville Area MPD More information on the RTA vote from this morning.
J Mashwille, TH Mews - View Daily Local Business Mews, Resources & more in
Mashwille, Tennessee,

ﬂ ‘Wednesday at Li4Llpm * Like * Comment

Regional Transportation Authority passes key measure for mass
transit | Mashville Business Journal

v, bizjournals, com

Mashville Area MPO Irmportant news: Middle Tennessee's Transit Author ity
JUST woted to reconstitute itself as & major next-step toward establishing a
regional *dedicated funding™® source for the expansion [ sustainability of ransit
infrastructire 8 operations,

‘Wednesday at 9:19am * Like © Comment

Y Terri Hammond Sterling, Eric Howell, Ron Yearwood and 6 others like this,

& Mashville Area MPO Maore info on the 2009 Tennessees enabling
@ |=aislation For redional dedicated Teransit] Funding- htko: HBiE. v feaMar

1. Think Broad

2. Don’t be a Bore

3. Permission to Get Wonky
4. Tell people you’re on FB!
5. Tag organizations/people

(...Use facebook “as Nashville Area MPQO”)

6. Web 2.0 Policy

(http://SocialMediaGovernance.com/policies.php)

Find us on

Facebook
nashvillempo.org



Twitter.com/NashvilleMPO .

ke

MASHYILLE AREA

Metropolitan Planning Organizati

ﬂ NashvilleMPO

@USATODAY: Pedestrian fatalities
rise while overall traffic fatalities
decline. What do you think is goin’
on? http://usat.ly/gzBEGJ

RT @UrbanLandinst New Report Buses Are America's Fastest
Growing Transportation Maode hittpdbit /i Grogat #transit

grist The U.5. has as many as eight parking spaces per car. -
hittp: /bty AEDGWC: @mims reports

MashvillebPio

"Cars are a leading cause of #olimate change. Your feet are zero-
pollution transportation machines " via @walkscore

@@nashyillebiz on reconstitution of @MiddieTH_RETA as next-step
toweard dedicated funding for regional #transit - http:ihit hiodxHwy

@tdiddle THN_RTA JUST voted to reconstitute itself as major next-
step toward establishing dedicated funding 4 #ransit ops
hittp: /it byfe g

urbandata Since 19605 US vehicle miles traveled per capita
hawe tripled, #obesity rate has increased from 14% to 35%.
#puhlichealth via @MashvilleMPO

MashvillebPio

transportdata @MashvilleMPO is giving wehinar talk on how
#publichealth can be incorporated into #urbanpolicy around
#transit, active transport.

Name Mashville Area MPO
Location Greater Mashville, TH
Web hitpiitlashvillehd. .

Bio A Regional Farthership for
Mahility, Economic Prasperity,
& Environmental Sustainahility
through Quality Investments in
Tranzportation. Puhlic Input
Encouraged.

732 597 64

followeing  followwers  listed
Tweets 548
Favarites

Lists

@M ashyilleMP Oinashyille-mpo
-partners

ey all

Fallowing

] ESR Sl
E@n=o®

Wiew all...

EJ RS5 feed of
MashyilleMPO's tweets

1. Listen First

2. ldentity matters

3. Who's tweeting?

4. Stroke egos

5. BREAKING NEWS

6. Accessible +
authority = Trust

7. Timely & Active

nashvillempo.org



Follow & Be Followed .

Who's Following Us? (Focus on Quality, Not Quantity)

Partners/Advocates: @WalkBikeNash, @transitnownash, @RWJF_PubHealth,
@NCDC, @uscensusbureau, @aashtospeaks, @AARP_TN, @T4America

Media: @tennessean, @nashvillebiz, individual reporters (@tnmetro, @joeygarrison)
For-profit/non-profit: @Gresham_Smith, @NashHCC, @TheKeyAlliance, @graylinetn
Industry experts: @urbandata, @EngagingCities, @StrongTowns

Bloggers: @nashvillest, @Kleinheider, @Urban_Planning

Transport enthusiasts/programs: @ebikespace, @ridetowork2011

Local events & arts/culture: @ENashBeerFest, @nutcrackernash

Public sector & political: elected officials, MPOs & other planning, transit ops,
DOTs, federal agencies, our members

OOV O

If you’re relevant to our business / major policy initiatives,
or you’re a Nashville-area “Influencer,” WE. FOLLOW. BACK.

Loves: @grist, @urbanophile, @UrbanLandInst, @transpr, @ CompleteStreets, @planetizen,
@BikePortland, @RayLaHood, @America2050, @StreetsblogNet, @ NextAmCity, @ttpolitic

nashvillempo.org



Livability. Sustainability. Prosperity. Diversity.

Keep In Touch!
ikard@NashvilleMPO.org
Linkedln.com/in/mbikard

@MaryBethlkard | @NashvilleMPO

800 SECOND AVENUE SOUTH | PO BOX 196300 | NASHVILLE, TENNESSEE 37219 | (615) 862.7204 noshvi”empo.org
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