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Social Media: Challenges and Strategies 

Technical:                    Digital divide, skills, equipment, software – use many tools/ invest 
 
Logistical:                    Personal vs. professional identity – choose! 
 
Legal:                           Record keeping, NEPA administrative record – monitor! 
 
Regulatory:                 Lack of procedures - emerging best practices 
 
Political:                       Inappropriate communications and messaging – protocol! 
 
Customer Service:     Outreach - go where they are/use the tools they use 
 
Branding Protection: Loss of control – lead and adapt with the community 
 
Institutional:               Internal traditions and requirements –  lead and adjust! 
 
Funding:                       Additional costs - better use of existing expenditures 

 



Denver Regional Transportation District:  
North Metro Corridor EIS: Educational Video Series 

Corridor Tour, Public Meeting Recap, Invitations, Short Subjects... 



Video: What’s Happening and What’s Next.... 

 
YouTube Channel 

AASHTO Channel 

BARTtv 

 

Your Channel... 



Facebook: Who’s Got the Best Site?  LA Transit!  

http://www.facebook.com/WestsideSubwayExtension 

Westside Subway Extension: Jody Litvak 



Mapping Mash Ups 



Sorted and Geo-Coded Comments 



Scalable Screens Providing Details 



Integrated Mash Ups:      What if we could put  
                                   it all together?  



     Thank You 

Brian P. Kennedy, AICP 

303-376-2927 

Brian.P.Kennedy@aecom.com 
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