EMERGING BEST MANAGEMENT PRACTICES
FOR USING SOCIAL MEDIA IN A PUBLIC INVOLVEMENT
PROGRAM FOR A TRANSPORTATION PROJECT
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Social Media: Challenges and Strategies

Technical: Digital divide, skills, equipment, software — use many tools/ invest
Logistical: Personal vs. professional identity — choose!

Legal: Record keeping, NEPA administrative record — monitor!
Regulatory: Lack of procedures - emerging best practices

Political: Inappropriate communications and messaging — protocol!

Customer Service: Outreach - go where they are/use the tools they use
Branding Protection: Loss of control — lead and adapt with the community
Institutional: Internal traditions and requirements — lead and adjust!

Funding: Additional costs - better use of existing expenditures




Denver Regional Transportation District:
North Metro Corridor EIS: Educational Video Series

Corridor Tour, Public Meeting Recap, Invitations, Short Subjects...
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northmetro

Introduction
Corridor Tour

Public Meetings-Recap

o Alternatives

Comment/Get Involved
Extras

Brian Kennedy
MNorth Metro Project Team




Video: What’s Happening and What’s Next....

YouTube Channel
AASHTO Channel

BARTtv

Your Channel...
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BART Trial Tests Paying Fares & Food
with Mobile Phones

February 21, 2008

VANESSA PENG/BART RIDER SAYS: That w ould make
it really easy, that would be great, to go through the
gates instead of using the ticket.

VANESSA PENG IS ONE OF THE MANY BART RIDERS
WHO LOVES THE IDEA OF USING MOBILE PHONES TO
PAY FOR EVERYTHING FROM FOOD TO FARES.

PENG SAYS: That really helps out, that really makes it
convenient for me to just go through.

JAMES FANG/BART DIRECTOR SAYS: This is really a
remarkable day for the bay area, it's a remarkable day
for BART.
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Facebook: Who's Got the Best Site? LA Transit!

Westside Subway Extension: Jody Litvak

http://www.facebook.com/WestsideSubwayExtension



Mapping Mash Ups

Mukilteo Multimodal Project 3 FedaralTranst Adminiétation
NEPA/SEPA Scoping Comment Period Fall 2010
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Sorted and Geo-Coded Comments

Mukilteo Multimodal Project
NEPA/SEPA Scopinag Comment Period Fall 2010
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Scalable Screens Providing Details
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Integrated Mash Ups:

What if we could put
it all together?

Centennial Master
Transportation Plan

"Map My Community”

WE WANT TO HEAR FROM YOU

Welcome back

Community News
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Thank You

Brian P. Kennedy, AICP
303-376-2927
Brian.P.Kennedy@aecom.com
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