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Connect with us! 

Learn more at: 
http://www.trb.org/AnnualMeeting/AnnualMeeting.aspx 

 

http://www.trb.org/AnnualMeeting/AnnualMeeting.aspx


Opportunities to Get Involved! 
 

• ACRP’s Champion program is 
designed to help early- to mid-career, 
young professionals grow and excel 
within the airport industry. 

• Airport industry executives sponsor 
promising young professionals within 
their organizations to become ACRP 
Champions. 

• Visit ACRP’s website to learn more. 
 

 



Upcoming ACRP Webinars 

 

STAY TUNED 
for more information about the  

2017 ACRP webinar series 
 

Visit: 
http://www.trb.org/ACRP/ACRPwebinars.aspx 

http://www.trb.org/ACRP/ACRPwebinars.aspx


Additional ACRP Publications 
Available on this Topic 

 
ACRP Report 73: Airport-to-Airport Mutual Aid Programs 
 
ACRP  Report 95: Integrating Community Emergency Response 

Teams at Airports 
 

ACRP Report 153: Guidebook for IROPS Stakeholder 
Communication & Coordination  
 

  ACRP Synthesis 45: Model Mutual Aid Agreements for Airports  
 

ACRP Synthesis 73: Emergency Communications Planning for 
Airports  
 

You can learn more about these publications by 
visiting www.trb.org/publications 

 

http://www.trb.org/


Today’s Speakers 
 

Moderated by Debbie Alke 
Montana Department of Transportation 

 
1) Synthesis Report 65: Practices in Developing 

Effective Stakeholder Relationships at Smaller 
Airports 
• Bryan Elliott, Ricondo & Associates, Inc., 

and Rusty Chapman, Delta Airport 
Consultants, Inc. 
 

2) ACRP Project 03-31: Aligning Community 
Expectations with Airport Roles 
• Stephanie Ward and Lynn Wilson, Mead & 

Hunt, Inc. 



ACRP Synthesis Report 65: 
Practices to Develop Effective 

Stakeholder Relationships at 
Smaller Airports 

Bryan O. Elliott, A.A.E. 
Ricondo & Associates, Inc. 

 
Robert B. “Rusty” Chapman, P.E., C.M. 

Delta Airport Consultants, Inc. 



Bryan O. Elliott, 
Principal Investigator 

• Director, Ricondo & Associates, Inc. 
• 10 years airport consultant 
• 23 years airport management experience 
• 6 years senior leadership, county government 



Robert B. “Rusty” Chapman, 
Investigator 

• Program Manager, Delta Airport Consultants, Inc. 
• 30 years FAA airport program manager and senior 

manager 
• 5 years Department of Army/Europe program management 
• 8 years airport consultant 



ACRP Synthesis Report 65 
Topic Panel 

• Debbie K. Alke, Montana DOT 
• Mark Bautista, Monterey Peninsula Airport District 
• Jeffrey Bilyeu, Texas Gulf Port Regional Airport 
• Heather Garten, Embry-Riddle Aeronautical University 
• Ryan Hall, Southern California Association of Governments 
• Stephen M. Quilty, SMQ Airport Services 
• Mihir Shah, Arora Engineers, Inc. 
• Melissa B. Smart, The Smart Associates-Environmental 

Consultants, Inc. 
• Aaron Braswell, Federal Aviation Administration 
 



Project Background 

Focus is on small airports 
• General aviation (GA) 
• Reliever  
• Non-primary commercial service  
• Non-hub primary airports 



Project Background 

Underlying Assumptions  
• Small airports have limited staff/competing interests  

which preclude proactive stakeholder working 
relationships   

• An airport’s mission and goals drive airport 
stakeholder issues; these help airport managers 
identify stakeholders 

• Mission and goals form the basis for stakeholder 
engagement, and the ability of these techniques to 
yield positive outcomes for the community served by 
the airport.   



Stakeholder Definition 

Stakeholder: Any group or individual who can affect or is 
affected by the achievement of an organization’s objectives. 



Stakeholder Groups 

The following stakeholder groups are the focus of 
this study  

• Airport users 
• Airport tenants 
• Airport community 
• Economic stakeholders 
• Government regulators 
• Service providers 



Project Approach 

• Literature review 
• Web-based survey 
• Telephone interviews 
• Case studies 
• Conclusions  
• Guide 
 



Literature Review  

• Theory 
• Identification and analysis 
• Governmental/non-profit  techniques 
• Airport techniques and tools 
• Application 



Web-Based Survey 

• 32 airports participated – 91% return 
• 17 GA and 12 non-hub responses 
• Geographically diverse 



Survey Results 

• Users/tenants have highest importance (proactive 
engagement) 

• General public/neighbors lesser in importance (reactive 
engagement) 

• Wide variety of techniques 
• Airport director personal involvement is critical 
 



Interviews 

Personal Skills 
• Listen/empathy 
• Be consistent: 

• Key messages 
• Visible in community 

• Public speaking skills 
• Make it part of your “DNA”  

 
 



Research Results 

Conclusions 
• Essential to be proactive and transparent 
• Presence in community is key 
• Type/complexity of issue drives extent of involvement  

 



Case Studies 

Topic Areas 
• Community engagement 
• Decision making through public engagement 
• Building economic vitality 
• Seamless customer service 
• Enhancing safety 
• Social media, newsletters, and websites 



Case Studies - Subject Airports 



Case Study 
Venice Municipal Airport 

• GA airport in retirement 
community 

• Wide public opposition 
– turned around 

• Education was critical 
• New airport director 

involvement  – door to 
door 

• Airport user group 
involvement was critical 
 



Case Study 
Asheville Regional Airport 

• 2011 strategic assessment of its marketing and public relations 
plan 

• Key linkages to community at-large were needed 
• Airport ambassadors 
• Engage GA community 
• Links to community at-large 

• Results 
• Runway 5K run 
• Community connections wall 
• Non-profit involvement 

 

Source:   Greater Asheville Regional Airport Authority 2015 Highlights, http://flyavl.com/wp-
content/uploads/2015_Highlights.pdf (accessed November 2016). 



Summary of Stakeholder 
Engagement Attributes 

Stakeholder engagement attributes should : 
• Include a group of policymakers, users, tenants as 

well as other community and government 
representatives 

• Determine/define stakeholders level of involvement 
• Identify what tools would be utilized such as websites, 

social media, programs, or events to name a few.   
 

Note:  For a detailed information regarding Stakeholder Engagement Attributes, see Table 3. 

 



Checklist for Building Effective 
Relations 

• Considerations for building 
effective stakeholder relations 
should include ideas that: 

• Assess organizational 
readiness 

• Formulate strategies 
• Implement initiative and 

programs 
• Evaluate outcomes 

 



Assess 

• As a leader am I ready?  
• Why do we need a Stakeholder Relations Program? 
• Who are our stakeholders? 
• What are our Goals? 
 
 



Strategize 

• Issues to be Addressed 
• Organizational Readiness 
• Tools 

• Inform 
• Consult 
• Involve  
• Collaborate 

 



Implement 

• Inform: public hearings, speaking to groups,   
website, social media 

• Consult: focus groups, tenant meetings, surveys 
• Involve: Chamber of Commerce, tourism,  

non-profit involvement 
• Collaborate: Citizen Advisory Councils, Town Hall  

Meetings, Tenant Appreciation Day 
 
 



Evaluate 

• What worked well? 
• What could be improved? 
• Where stated goals achieved? 
• What might be done differently next time? 
 
 



Study Outcomes 

• Airport stakeholders – diverse and extensive 
• Issues  are varied – customer service, strategic planning, 

land use, budgets, construction 
• Determine technique – inform, consult, involve, or 

collaborate 
• Leadership style is key 
• Governing body support is crucial 
 



Stakeholder Engagement 

ACRP Synthesis 65: Practices to Develop Effective 
Stakeholder Relationships at Smaller Airports 
 
 
 
 
 
 
 
 

 
 

http://onlinepubs.trb.org/Onlinepubs/acrp/acrp_syn_065.pdf 

 
 
 



ACRP 03-31 / Report 155 
Aligning Community Expectations with 

Airport Roles 
 

Effective Stakeholder Relationships at Airports 
 

Stephanie Ward, AICP & Lynn Wilson, AICP 
December 14, 2016 



Project Panel 

 Laurie Cullen, AAE 
 Roddy L. Boggus 
 Eric Glick 
 Shelley Lamar 
 Michael J. Minerva 
 Luther H. Roberts, Jr., A.A.E. 
 Kyler Erhard (FAA Liaison)  
 Lawrence D. Goldstein (SPO) 



Project Team 

 Mead & Hunt, Inc. 
Woolpert, Inc. 
Economic Development Research Group 
Marr Arnold Planning, LLC 



Community Expectations 

Project Title: 
Aligning Community Expectations with 
Airport Roles 

Research Question:  
How can airports “right-size” expectations 
about an airport’s role in the community?  



Some Common Questions/Disconnects 

• Why does the airport allow planes to land 
in the middle of the night? 

• Why can’t we have a direct flight to _____? 
• The airport lost my luggage. 
• The airport is only for rich people. 
• The airport costs too much. 
• We have an airport? 

 



The Research Element 

Phone calls with small groups from 
professional organizations representing: 

• Aviation (9) 
• Community/Economic Development (6) 
• Planning (5) 

•Average group size: 10 
•Number of participants:  +/- 200 

 



The Research Outcome 



Toolkit Organization 

 Understand: A basic primer on the topic 

 Explore: How to assess the situation at 
your airport 

 Take Action: Ways to make change or 
actions to improve the current situation 

 



Project Approach (KISS) 

• Don’t reinvent the wheel 

• Provide a starting point 

• Wide audience 

 

 



Two-Part Strategy 

Before there is a problem: 
• Build relationships 
• Offer information 

 
If there is a problem: 

• Understand the issue 
• Explain the airport’s role 

 



Evolution of the Deliverable 

Printed 
Guidebook 

with 
supporting 
electronic 

tools. 

Electronic 
tool with a 
supporting 
User Guide 

ACRP 
Website 

(WordPress) 

1 2 3 



Evolution of the Deliverable (1) 



Evolution of the Deliverable (2) 



Evolution of the Deliverable (3) 

 
 
 
 
 



Exploring the Website 

Key Features 

Organization 

Scenarios 



The Draft Website Landing Page 

 
 
 
 
 



Key Features – Home 



Key Features – User Guide 



Key Features – Tool Resources 



Key Features – Tool Resources 



Key Features – ACRP Reports 



Key Features – ACRP Reports 



Key Features – Site Map 



Key Features – Site Map 



Key Features – Home Page Links 

 
 
 
 
 



Organization – Role of the Airport 

 
 
 
 
 



Organization – Media Toolkit 



Organization – Aviation Toolkit 



Organization – Aviation Toolkit/Noise 

 
 
 
 
 



Organization – Noise/Explore 

 
 
 
 
 



Organization – Noise/Explore 

 
 
 
 
 



Scenarios 



Scenario 1: Before there is a problem 

 “Proactively building and maintaining positive 
ongoing stakeholder relationships that are 
characterized by open communication, 
transparency, and trust is a key to being able 
to resolve issues and/or meet mutual goals.”  
 
(ACRP Synthesis 65 Practices to Develop Effective 
Stakeholder Relationships at Smaller Airports Report P 33). 

 



Scenario 1: Before there is a problem 



Scenario 1: Before there is a problem 



Scenario 1: Before there is a problem 



Scenario 1: Before there is a problem 



Scenario 1: Before there is a problem 



Scenario 1: Before there is a problem 

Appendix C: Practices to Develop Effective 
Stakeholder Relationships at Smaller Airports 



Scenario 2: Before there is a problem 

An invitation to make a presentation to the 
Planning Commission on compatible land 
uses. 

 



Scenario 2: Compatible Land Use 



Scenario 2: Compatible Land Use 



Scenario 2: Compatible Land Use 



Scenario 2: Compatible Land Use 

Screen shot of PPT 
tool that can be 
customized for use. 



Scenario 2: Compatible Land Use 

Screen shot of PPT 
tool that can be 
customized for use. 



Scenario 2: Compatible Land Use 

Screen shot of PPT 
tool that can be 
customized for use. 



Other Scenarios: If there is a problem 

• Why does the city provide so much money 
to the airport from the general fund? 
 

• Why doesn’t the airport have commercial 
service?   
 

• Why is the airport generating nighttime 
noise complaints? 

 
 



Scenario 3: Noise Concerns 



Scenario 3: Noise Concerns 



Scenario 3: Noise Concerns 



Scenario 3: Noise Concerns 



Scenario 3: Noise Concerns 



Scenario 3:  
Noise Concerns 
Tool Example 



Thank you! 

Stephanie Ward, AICP 
Mead & Hunt, Inc. 

stephanie.ward@meadhunt.com 
517-908-3121 

 
Lynn Wilson, AICP 
Mead & Hunt, Inc. 

lynn.wilson@meadhunt.com 
517-908-3123 

 

mailto:stephanie.ward@meadhunt.com
mailto:stephanie.ward@meadhunt.com
mailto:lynn.wilson@meadhunt.com
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