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Learning Objectives

• Discuss how diversity contracting can 
benefit airports

• Mitigate challenges in workforce diversity 
programs

• Utilize the spreadsheet tool



American Association of Airport 
Executives (AAAE) 

1.0 Continuing Education Units (CEUs) are available to 
Accredited Airport Executives (A.A.E.)

Report your CEUs: www.aaae.org/ceu

http://www.aaae.org/ceu
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Business Diversity Benefits

Regional Economic Impact

 Diverse businesses contribute to the economic sustainability of our 
communities
 A larger tax base

o Derived from airport-related private sector activity
• Allows government entities to spend more on projects that 

benefit their communities



“We recognize the value of working with a 
diverse group of local business partners. 
Not only is this a better way to do business, 
but when we create strategic opportunities 
for small, minority and woman-owned 
businesses, the result is a stronger 
Columbus Region.”

Columbus Regional Airport Authority
“We have moved past inclusion being a 
compliance issue to it being a commerce 
issue.”

Metropolitan Washington Airports Authority 

Business Diversity Benefits



Business Diversity Benefits

Reduced Socioeconomic Disparities

 Diverse businesses help reduce employment and income disparities
 Job opportunities

o Improve household income
• Alleviate poverty

Disadvantaged, Small, Minority and 
Woman-owned businesses participating in 
Dallas Fort Worth International 
Airport ’s businesses diversity programs 
contributed $1.2 billion to the North 
Texas economy in 2016. Their 
participation accounted for 7,500 jobs and 
$366 million in associated payroll.



Business Diversity Benefits

Competition and Cost Reduction

 Including diverse businesses in airport contracting can achieve better outcomes

 Increased pool of contractors
 New and innovative approaches and products
 Lower overall costs
 Higher quality services
 Fresh perspectives



Business Diversity Challenges 

Common Issues

 Airports of all sizes experience challenges executing diversity initiatives

 Limited resources
 Compliance with laws and regulations
 Procurement processes
 Not enough contractors
 Quantifying benefits



Business Diversity Solutions

Common Ingredients of Successful Programs
 Airports of any size can realize economic and other benefits through well-

thought-out planning and execution
 Leadership commitment and staff engagement
 Strategic planning
 Defined and shared goals and objectives
 Improved processes and flexibility
 Mechanisms that facilitate small business competition
 Aggressive outreach
 Training and technical assistance
 Program monitoring and evaluation



Key Takeaways

Business Diversity is Important

 Business diversity in contracting can generate substantial value, not only for the 
airport, but also for the local economy

 Diverse businesses help reduce socioeconomic gaps

 Hiring diverse businesses can achieve better outcomes

 Successful business diversity programs have strong support from leadership 
and a culture in which airport staff value and understand the importance of 
diversity



Overview of Workforce Diversity

 “Workforce Diversity” is similar but distinct from “Business Diversity”
 Airports, as employers and owners, design, develop and implement their own 

paths
 The research looked at what airports and other sectors are doing in the field of 

workforce diversity 

Big picture:
 There’s a wealth of information and practices ranging from compliance with 

federal equal opportunity laws/policies to creative and innovative practices 
with equitable diversity outcomes.



Workforce Diversity Benefits 

Economic, Socioeconomic, Community and Labor Availability 
Benefits

1. Economic Benefits – good for the bottom line
2. Socioeconomic Benefits – positive impact on socioeconomic status e.g., more 

jobs, contract opportunities, ability to move up the economic ladder
3. Community Benefits – positive community relationships
4. Supply of Labor



Keys to Success: Leadership

1. CEO-executive authority
2. Boards – policy oversight and direction
3. Management approaches

a. Adopt policy focus
b. Cultivate Diversity in Senior Staff
c. Engage in Strategic planning and execution
d. Perform effective communication of policy objectives and goals



Keys to Success: Strategic Planning

Establish 
Workforce 

Equity Policy

• Deliberate within the airport and its 
governing authorities

• Involve HR and Legal Counsel

Conduct 
Internal Due 

Diligence

• Review recruitment and hiring practices
• Identify potential impediments to policy 

objectives

Evaluate 
Relevant 

Labor Market 
Data

• Analyze census and other data
• Commission an economic or disparity 

study

Deploy 
Workforce 

Equity 
Program

• Draft policies
• Adopt and deploy policies

Periodic 
Review and 
Assessment 
of Policies

• Ensure the policies remain 
relevant and flexible 



Keys to Success: Creativity and Flexibility

Internal Workforce
 Maintain diversity in management team
 Organization cross-training for existing team
 Active and expanded recruitment efforts to include diverse populations

 More diversified job and career fairs, community events
 Outreach to community partners to provide notice of jobs (San Diego 

International Airport)



Best Practices – Internal Workforces

 Discuss ways to increase workforce diversity, training efforts
 Regular tracking and reporting of diversity efforts
 Cultivate pipeline of next generation of workforce

Columbia 
Metropolitan 

Airport

Raleigh-Durham 
International 

Airport

Richmond 
International 

Airport



Best Practices – External Workforces

Apprenticeship 
and on-the-job 
training

Project labor 
agreement with a 
local hire 
component

• St. Louis Lambert International Airport
• Port of Portland
• Los Angeles International Airport
• San Francisco International Airport

• Fresno-Yosemite International Airport



Best Practices – Innovative Approaches

 Develop an equity action plan to remove barriers for historically 
underrepresented groups

 Showcase the wide variety of career opportunities 
 EEO policy to ensure diverse candidates are encouraged and rightfully 

considered (MWAA)
 Redesign hiring practices to include diverse candidate slates and hiring panels
 Train management team on implicit bias and how to attract an inclusive 

workforce (Columbus Regional Airport Authority)
 Offer laid-off private bus drivers training as city/airport bus drivers (City of San 

Francisco/SFO)
 Conduct disparity study to assess equity/diversity gaps for workers (Kansas 

City)



Uses of Airport Diversity Contracting Benefit-Cost 
Tool

Tool designed to help implement concepts in the guidebook:
 Establish diversity participation goals in contracting and track progress across 

categories
 Minority-owned, woman-owned businesses
 Certified DBEs and ACDBEs 
 Local and small businesses

 Organize information airport boards commonly request
 Identify gaps in contracting practices, inform strategies to improve contracting 

diversity
 Estimate and track program costs and economic impacts of diversity 

contracting



Economic Impacts and Cost Effectiveness

 Generates economic impacts resulting from diversity contracting
 Employment generated (FTEs)
 Added value (gross regional product)
 Labor income

 Summarizes economic impacts attributable to:
 Minority-owned, woman-owned businesses
 Certified DBEs and ACDBEs 
 Local and small businesses 

 Measures of cost-effectiveness of diversity contracting



What the Tool Needs

 Contractor details
 Minority-owned, woman-owned
 DBE/ACDBE certification status
 Other business characteristics (e.g., small, local)

 Contract details
 Type of contract (e.g., construction, goods and services)
 Contract expenditures by year

 Concessionaire details
 Concessions contract details
 Flexible tool allows for inputs to be simplified to reduce data entry burden



Examples of Diversity Contracting Output

• Model produces ready-made 
charts to analyze results and use 
in reports

• Compares progress against goals

• Charts break out results by:
• Type of certification
• Type of contract



Examples of Economic Impacts Charts

Model produces charts for:
• Employment
• Added value (GRP)
• Labor income

• Charts break out results by:
• Business type
• Certification status



Conclusions

 Airports understand the economic benefits of contracting and workforce 
diversity

 The guidebook is a comprehensive resource that will help airports meet their 
contracting and workforce diversity and inclusion goals

 The benefit-cost tool will help airports demonstrate the economic value of their 
diversity and inclusion programs. 



FOR ADDITIONAL INFORMATION

Richard A. Krop
Richard.Krop@CadmusGroup.com

Nancy K. West
Nancy@exstarefederalservices.com

Mara Rosales
Mara@rosaleslawpartners.com



Updates of Existing Case 
Studies 
 Columbia Metropolitan 

Airport
 Oakland International 

Airport
 Phoenix Sky Harbor 

International Airport
 Raleigh-Durham 

International Airport
 Richmond International 

Airport
 San Diego International 

Airport

Case Studies

New Case Studies
 Charleston 

International Airport
 Columbus Regional 

Airport Authority
 Houston Airport 

Systems
 Metropolitan 

Washington Airports 
Authority

 Port of Portland 
International Airport 

 St. Louis Lambert 
International Airport



Guidebook for Workforce Diversity and Diverse 
Business Contracting

Guidebook Contents
 Approaches and Techniques for Understanding the Parameters of Laws 

and Regulations
 Benefits of Business and Workforce Diversity 
 Proactive Practices: Diverse Business Participation in Airport Contracting
 Proactive Practices: Workforce Diversity
 Measuring Costs and Benefits of Contracting and Workforce Initiatives
 Analysis and Communication Strategies for Airports



Today’s Presenters
#TRBwebinar

Moderator: Sharon 
Stone, St. Louis Lambert 
International Airport

Nancy West, Exstare
Federal Services 
Group, LLC

Mara Rosales, 
Rosales Law 
Partners, LLP

Richard Krop, The Cadmus 
Group



ACRP is an Industry–Driven Program

 Managed by TRB and sponsored by the 
Federal Aviation Administration (FAA).

 Seeks out the latest issues facing the airport 
industry.

 Conducts research to find solutions.
 Publishes and disseminates research results 

through free publications and webinars.



Other Ways to Participate

Become an Ambassador. Ambassadors represent ACRP at 
events and conferences across the country! 

Sponsor or become an ACRP Champion. The champion 
program is designed to help early- to mid-career, young 
professionals grow and excel within the airport industry.

Visit ACRP’s Impacts on Practice webpage to submit leads 
on how ACRP’s research is being applied at any airport.



Other ACRP Research on Today’s Topic

Report 87:

Report 126: 

Report 186: 

Report 202: 

Synthesis 18:

Synthesis 113:

https://www.nap.edu/catalog/22556/procuring-and-managing-professional-services-for-airports
https://www.nap.edu/catalog/22220/a-guidebook-for-increasing-diverse-and-small-business-participation-in-airport-business-opportunities
https://www.nap.edu/catalog/25263/guidebook-on-building-airport-workforce-capacity
https://www.nap.edu/catalog/25528/developing-innovative-strategies-for-aviation-education-and-participation
https://www.nap.edu/catalog/14368/aviation-workforce-development-practices
https://www.nap.edu/catalog/25975/performance-measures-for-state-aviation-agencies
https://www.nap.edu/catalog/25919/airport-workforce-programs-supporting-employee-well-being
http://www.trb.org/ACRP/ACRP.aspx


Get Involved with TRB

Be a Friend of a Committee bit.ly/TRBcommittees
– Networking opportunities

– May provide a path to Standing Committee membership

Join a Standing Committee bit.ly/TRBstandingcommittee

Work with CRP https://bit.ly/TRB-crp

Update your information www.mytrb.org

#TRBwebinar

Getting involved is free!

http://bit.ly/TRBcommittees
http://bit.ly/TRBstandingcommittee
https://bit.ly/TRB-crp
http://www.mytrb.org/
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