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Today’s Learning Objectives

(1) Identify strategies and tools to help airport 
operators encourage and promote engagement 
with AAM operators, government agencies, and 

communities

(2) Discuss the emerging and best practices 
discerned from airports, industry stakeholders, 

public agencies, and communities for 
coordinating AAM-related community 

engagement



American Institute of Certified Planners (AICP) 

1.5 Certification Maintenance Credits

You must attend the entire webinar to be 
eligible for credits

Log into the American Planning Association 
website to claim your credits



American Association of Airport Executives (AAAE) 

1.0 Continuing Education Units (CEUs) 
are available to Accredited Airport 

Executives (A.A.E.)

Report your CEUs: 

www.aaae.org/ceu

http://www.aaae.org/ceu


Questions and Answers

Please type your questions into 
your webinar control panel

We will read your questions out 
loud, and answer as many as 
time allows

#TRBwebinar



Sjohnna Knack, C.M
San Diego County Regional Airport Authority

▪ Director, Planning, Noise, & 
Environmental Affairs

▪ Responsible for airport master 
planning, corporate sustainability, 
environmental compliance, airport 
land use compatibility, and aircraft 
noise

▪ Co-Chair of AAAE Emerging 
Aviation Technologies Working 
Group

▪ Chair of the ACRP Report 261, 
Advanced Air Mobility and 
Community Outreach



Today’s Speakers

#TRBwebinar

Lisa Harmon
Lisa.Harmon@meadhunt.com

Maranda Thompson
maranda.thompson@meadhunt.com
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Maranda Thompson, ENV SP
Principal Investigator

 Aviation Planning Manager

 Land Use Compatibility Policy 
Development and Stakeholder 
Engagement

 Heliport and Vertiport Siting

 AAM and Airport Electrification



Lisa Harmon
Lead Planner

 Aviation and Environmental 
Planning

 Regulatory Compliance 

 Policy Development

 Land Use Compatibility and 
Wildlife Hazards

 AAM and Space Port Development



ACRP Report 261

Advanced Air Mobility and 
Community Outreach



ACRP Report 261 Oversight Panel

Sjohnna Knack San Diego Regional Airport Authority, Panel Chairman

Roy Fan Frontier Airlines, Inc.

Rohini Kumarage City of Austin (TX)

Kevin McDaniel Capital Regional Airport Commission

Stephen Smith Ricondo and Associates, Inc.

Anthony Tezla Formerly with Hyundai Air Mobility Group (OEM)

Michael Branum FAA Liaison

Christopher Oswald Airports Council International, North America

Jeremy Valcich American Association of Airport Executives

Sylvia Palmer Airports Consultants Council

Andy Cebula Airlines for America

Joseph D. Navarrete         ACRP Senior Program Officer

Stephanie Campbell Senior Program Assistant



Research Problem

 Advanced Air Mobility (AAM) 
is new with many unknowns

▪ New aircraft types

▪ Diverse use cases 

▪ Operations at existing facilities

▪ Dedicated facilities and routes 
in the future

 AAM requires robust 
coordination and planning 

▪ Involves diverse stakeholders

▪ Community inclusion will be 
essential

Objective: 

Identify emerging 
practices for 
successfully 
coordinating AAM-
related community 
engagement.



Research Approach

State of the 
Practice Scan

Case Studies Engagement 
strategies/toolkits

Emerging/Best 
Practices

Scope of AAM

Stakeholder 
Engagement



Results



State of the Practice Scan

 What is known about AAM

▪ Industry basics (aircraft types, uses cases)

 Research Gaps

▪ Role of stakeholders

▪ Lessons learned from surface transportation 

▪ Similarities and differences between AAM and traditional aviation

▪ Addressing airport land use compatibility considerations

▪ Identifying stakeholders and community-based organizations

 Application to Primer

▪ Primer chapter (AAM 101)



Peer Exchanges

 Stakeholder Engagement

▪ Initiated by industry representatives

▪ Depends upon proposed use case 

▪ May begin with small/targeted groups

▪ Customize engagement type and messaging 
to the specific stakeholder/audience

 AAM Use Cases

▪ Must meet a community need

▪ Part of a multi-modal solution

 Education

▪ Simulations and demonstrations are effective

▪ Funding to support outreach is important



Case Studies

Agency Name Type Engagement Activities

North Central Texas 
Council of Governments 
(NCTCOG)

RTPA*

• Unmanned Aircraft System (UAS) Task Force (ongoing 
monthly working group meetings)

• Workforce Development Consortium 

City of Orlando, Florida City

• Preparing a dedicated AAM Transportation Plan 

• Participant in the National Aeronautics and Space 
Administration’s (NASA's) Community Annex

City of Los Angeles, 
Department of 
Transportation (LADOT)

City • AAM Integration: Primer for Cities (2022) 

City of San José, 
California City

• Participant in 38-city mobility working group

• Completed AAM Integration Case Study for the American 
Association of Airport Executives (AAAE)

* Regional Transportation Planning Agency 



Case Studies Findings

 Build off existing plans 
and frameworks

 Understand agency roles 
and responsibilities

 Define the extent of 
stakeholder outreach

 Explore the value of AAM in 
the larger context of mobility 
and economic benefits

 Apply customized 
engagement techniques

 Identify data gaps and 
additional research 



Examples of Stakeholders

 Community

▪ Neighborhood groups

 Federal / State Agency

▪ National Aeronautics and 
Space Administration 
(NASA)

▪ U.S. Department of 
Transportation (USDOT) 
and its modal agencies 

 Local / Regional Agency

▪ Municipalities (County / City)

▪ Regional agencies

 Industry

▪ Aircraft manufacturers or 
service providers

 Academia / Research



Source: USDOT, 2022. Promising Practices for Meaningful 

Public Involvement in Transportation Decision-making. 

Meaningful Public Involvement



Application



AAM Basics

 What is AAM?

 Where will AAM aircraft 
land?

 What are the potential 
benefits of AAM?

 How will AAM be integrated 
into airports?

 How will AAM be integrated 
into communities?

 What is the timeframe for 
AAM deployment?

 Will funding be available for 
AAM infrastructure?

 What is the status of AAM 
legislation?



AAM Basics (continued)



Engagement Roadmap Overview



Engagement Roadmap 

 Step 1: Who?

Identify who will lead 
communication efforts

 Step 2: What?

Articulate the goals and objectives 
of the project, issue, or proposal

 Step 3: Who else?

Define stakeholders to include

 Step 4: Why?

Articulate why you are reaching 
out



Engagement Roadmap (continued)

 Step 5: How and Where?

Create communication Materials

 Step 6: When?

Define sequencing plan (when 
and how often)

 Step 7: What?

Document outreach efforts and 
outcomes

 Step 8: What’s next?

Monitor and follow up with 
stakeholders



Communication Plan

Checklist

 Assign a primary 
communication leader 

 Consider your audience 

 Ensure that information is 
clear, easy to understand, 
and complete

 Listen to the stakeholder 
responses and reactions 

Checklist

 Track communications, 
responses, and results 

 Follow up with stakeholders 

▪ Keep them informed

▪ Show them how their input is 
shaping the project



AAM Stakeholder Self-Assessment



Engagement Toolkit

 AAM Engagement Roadmap

 Stakeholder Self-Assessment Survey 

 AAM Fact Sheet / Brochure

 AAM Slide Presentation and Talking Points

 Community workshop-in-a-box

▪ Invitation Template and Example

▪ Stakeholder Survey

▪ Agenda Template

▪ Sign-In Sheet Template

▪ Feedback Form Template 

 Educational Resources 



Engagement Toolkit (continued)



FOR ADDITIONAL INFORMATION

Maranda Thompson
Maranda.thompson@meadhunt.com
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Subscribe to the newsletter for the most recent 

TRB news & research: 

https://bit.ly/ResubscribeTRBWeekly 

https://bit.ly/ResubscribeTRBWeekly


Get involved with TRB

Receive emails about upcoming webinars: 

https://mailchi.mp/nas.edu/trbwebinars 

Find upcoming conferences: 
https://www.nationalacademies.org/trb/events

Transportation Research Board

Transportation Research Board

@nasemtrb

@NASEMTRB
@nasemtrb

@NASEMTRB
Facebook - Log In or Sign Up

https://mailchi.mp/nas.edu/trbwebinars
https://www.nationalacademies.org/trb/events
https://www.linkedin.com/company/transportation-research-board-of-the-national-academies/
https://www.linkedin.com/company/transportation-research-board-of-the-national-academies/
https://twitter.com/nasemtrb
https://twitter.com/nasemtrb
https://www.facebook.com/NASEMTRB/
https://www.facebook.com/NASEMTRB/


Get Involved with TRB

Be a Friend of a committee bit.ly/TRBcommittees

▪ Networking opportunities

▪ May provide a path to Standing Technical Committee 
membership

Join a Standing Committee bit.ly/TRBstandingcommittee

Work with CRP https://bit.ly/TRB-crp 

Update your information www.mytrb.org 

Getting involved is free!

http://bit.ly/TRBcommittees
http://bit.ly/TRBstandingcommittee
https://bit.ly/TRB-crp
http://www.mytrb.org/


Get involved with ACRP

Visit us online: 

www.trb.org/ACRP 

http://www.trb.org/ACRP


ACRP Recorded Webinars

Have you missed a past ACRP webinar that you wish you 
could have attended?

No worries! All ACRP webinars are recorded and posted to 
TRB’s website for viewing at any time. 

There are over 100 webinar recordings on a variety of 
aviation topics available to you at:

https://www.nationalacademies.org/events
Select “Past Events” tab and search for “TRB Webinars”.

Copyright © 2024

National Academy of Sciences.  All rights reserved.

https://www.nationalacademies.org/events
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