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Today’s Learning Objectives

1. Describe management methods that airports and 
their arts program administrators use to 
implement, operate, and manage their programs

2. Identify case examples from all airport sizes with 
various program geographic locations, budgets, 
and funding structures

3. Discuss how the culture of the airport and its 
governance structure impact the diversity and 
selection of the artwork



American Association of Airport Executives (AAAE) 

1.0 Continuing Education Units (CEUs) 
are available to Accredited Airport 

Executives (A.A.E.)

Report your CEUs: 
www.aaae.org/ceu

http://www.aaae.org/ceu


American Institute of Certified Planners (AICP) 

1.5 Certification Maintenance Credits

You must attend the entire webinar to be 
eligible for credits

Log into the American Planning Association 
website to claim your credits



Questions and Answers

Please type your questions into 
your webinar control panel

We will read your questions out 
loud, and answer as many as 
time allows

#TRBwebinar



Guy Bruggeman
City of Dallas

▪ Public Art Conservation 
and Collection Manager 
in the Office of Arts and 
Culture Department

▪ 10 years experience at 
the City of Dallas

▪ Mass Communication 
degree from North 
Dakota State University 

▪ Master’s Degree in 
Museum Education from 
the University of North 
Texas. 



Today’s Presenters

MELISSA NEMON, Ph.D., PI
✈Owner / Founder, Nemon Consulting LLC
✈Ph.D. in Community Economic 

Development, including the use of art for 
social and economic development

✈Worked landside & airside at GNV, MCO, 
PVD & MHT

HOLLI KREINBRING, Co-Researcher
✈Research & Project Management, Nemon

Consulting LLC
✈Subject matter expertise in program 

management, leadership, and assessment
✈Worked landside in airline industry
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ACRP Synthesis Oversight Panel

Guy Bruggeman, City of Dallas Love Field, Dallas, TX
Peter Carbonaro, Port Authority of New York and 
New Jersey, Oceanside, NY
Colleen Fanning, Fanning Art Advisory, Denver, CO
Gary Martelli, City of Phoenix Aviation Department, 
Scottsdale, AZ
Kevin Nuechterlein, Mead & Hunt, Inc., Seattle, WA
Theresa Yoffie, St. Louis Lambert International 
Airport, St. Louis, MO



Research Problem

The objective of this synthesis was to 
describe management methods that 
airports and their arts program 
administrators use to implement, operate, 
and manage their programs.



Research Approach

In order to outline the management methods 
employed by airport arts programs, this 
research took a mixed methods approach:
• Literature Review
• Used FAA Data from FY 2022 

(most complete) 
• Surveying of airports 
• Interviews with selected                     

airports for case examples 



Which Airports

Using the FAA FY2022 Data, 
we identified 383 
commercial airports in 
the US with a minimum 
of 10,000 enplanements.

All 383 were contacted by 
email to participate in a 
survey (phone follow-up)

189 airport responded 
(49.3%); 46 did not have 
an arts program

All of the remaining 143 
airport received the 
survey, 61 completed 



Final Airport Participants

55 Airports (61 surveys 
total) participated in our 
survey

14 Airports participated in 
focus groups and 
interviews for case 
studies

7 Complete case studies in 
the report representing 
various airport sizes, 
program stages, and 
approaches



Representativeness

Out of the 55 airports that responded:
 8 were large hubs (14.5%) 
 13 were medium hubs (23.6%) 
 14 were small hubs (25.5%)
 20 were non-hubs (36.4%)

Age of art programs (n=54, with 1 no answer):
 3 in planning phase (5.6%) 
 9 just started up to 2 years (16.7%) 
 12 program is 3 to 5 years (22.2%)
 5 program is 6 to 10 years (9.3%)
 25 program is more than 10 years (46.3%)



Key Findings

LIT REVIEW: 
Limited information specific to the management of airport art 

programs. 

SURVEY & FOCUS GROUP ANALYSIS – KEY FINDINGS:
• Understanding the placement of the arts program within the 

airport's operational structure is important for effective 
management.

• The effectiveness of arts program management hinges on 
establishing a clear decision-making structure.

• Establishing and maintaining effective policies and 
procedures can be valuable to the success of arts program 
management.



Key Findings - Continued

SURVEY & FOCUS GROUP ANALYSIS – KEY FINDINGS:
• Understanding the various fiscal sources for the arts program, 

particularly for those lacking dedicated budget lines or with 
budgetary restrictions, can be beneficial to arts managers.

• Art managers have an opportunity to curate artworks that 
represent their local regions and populations.

• Managing an airport arts program requires flexibility to 
accommodate the dynamic nature of airport environments 
and the ever-evolving art world. 



Key Themes

Drivers to Goal Attainment

Curating a high-quality art collection 
that aligns with the airport's 
identity and values.

Engaging the community and 
stakeholders in meaningful ways 
that foster buy-in and support.

Collaborating with internal 
departments and operations to 
gain efficiencies and ensure there 
is cross-operational 
understanding. 

Challenges

Maintaining alignment and 
momentum during times of 
change in leadership, facility 
improvements, funding sources, 
and/or external factors.

Lack of standalone strategic or 
master plan specific to the 
program.

Ability to measure airport art 
program impact.



ACTION: Curate High Quality Program

Curating a high-quality art 
collection that aligns with 
the airport's identity and 
values.
- Stated mission
- Established policies and 

procedures
- Works with city Office of 

Art & Culture
- Working to be museum 

accredited



ACTION: Engage Community Meaningfully

Engaging the community and 
stakeholders in meaningful ways 
that foster buy-in and support.
- One city-appointed group
- Technical group (engineers, 

architects, designers, etc.) who 
assess feasibility, budget, 
maintenance concerns

- Public Art Committee (at least 
3 community members, 1 
artist, 1 arts and cultural 
professional, 1 city member, 1 
voting member of the airport)



ACTION: Collaboration

Collaborating with internal 
departments and operations to 
gain efficiencies and ensure there 
is cross-operational 
understanding.
- The arts program works 

closely with all facets of 
airport staff, from frontline 
workers to the CEO.

- By reaching out to other 
departments, the arts team 
can minimize redundancies 
and streamline processes 
along with sharing knowledge.



ACTION: Maintain / Improve Alignment

Maintaining alignment and 
momentum during times of 
change in leadership, facility 
improvements, funding sources, 
and/or external factors.
- Changing city administration 

and partnerships provide an 
opportunity to rebuild the 
governance and management 
of the arts program.

- Use opportunities of 
administrative change to 
strengthen your program and 
align more closely to airport.



ACTION: Master / Strategic Plan

Lack of standalone strategic or 
master plan specific to the 
program.
- Quite a few program lack a 

standalone master plan or 
strategic plan.

- Many others are not 
mentioned in the airport’s 
master or strategic plans.

- Be sure you have a stated 
mission and if possible, get 
into the airport’s master plan. 
This will provide credibility, 
stability, and purpose. 



ACTION: Measuring Impact

Ability to measure airport art 
program impact.
- Set goals / outcomes for your 

program. IND has four main 
goals for the arts program: 1) 
surprise and delight travelers; 
2) create a sense of place; 3) 
support the local creative 
economy; and 4) serve as 
wayfinding.

- Define specific datapoints and 
work with others to measure 
potential impact.

- Impact is about justification. 



Case Example Themes

• DEN: Making Moves Towards Greater Inclusion
• IND: Taking Steps to Measure Engagement
• LAX: Rebuilding from Alignment
• OAJ: A Small Program with Strong Community 

Ties
• PHX: Museum-Level Program that Started with 

a Dental Poster
• PIT: Building Trust, Cross-Departmental 

Involvement & Creative Culture
• RNO: An Independent Oasis in the Wild West



Case Examples



Engage with ACRP!

One key thing you can do 
to with research like 
this is to engage with 
ACRP:

- Suggest research 
(such as how to 
measure impact)

- Sit on a review panel
- Work with 

researchers on 
current topics



FOR ADDITIONAL INFORMATION

Melissa Nemon
melissa@nemonconsulting.com

Holli Kreinbring
holli@nemonconsulting.com

mailto:melissa@nemonconsulting.com
mailto:holli@nemonconsulting.com


Holli Kreinbring
holli@nemonconsulting.com
Nemon Consulting

Melissa Nemon
melissa@nemonconsulting.com
Nemon Consulting

Guy Bruggeman
guy.bruggeman@dal las.gov
City of Dallas

mailto:holli@nemonconsulting.com
mailto:melissa@nemonconsulting.com
mailto:guy.bruggeman@dallas.gov


Other Events for You:

April 30 – May 1, 2025
ACRP Insight Event - Future of Aviation 

May 7 – 8, 2025
ACRP Insight Event: Improving Extreme Weather 

Resiliency of Airport Infrastructure

https://www.nationalacademies.org/trb/events

https://www.nationalacademies.org/trb/events


Subscribe to the newsletter for the most 
recent TRB news  & research: 

https ://bit.ly/ResubscribeTRBWeekly

https://bit.ly/ResubscribeTRBWeekly


Get involved with TRB

Receive emails about upcoming webinars: 
https://mailchi.mp/nas.edu/trbwebinars

Find upcoming conferences: 
https://www.nationalacademies.org/trb/events

Transportation Research Board

@NASEMTRB

@NASEMTRB

https://mailchi.mp/nas.edu/trbwebinars
https://www.nationalacademies.org/trb/events
https://www.linkedin.com/company/transportation-research-board-of-the-national-academies/
https://www.linkedin.com/company/transportation-research-board-of-the-national-academies/
https://twitter.com/nasemtrb
https://twitter.com/nasemtrb
https://www.facebook.com/NASEMTRB/
https://www.facebook.com/NASEMTRB/


Get Involved with TRB

Be a Friend of a committee bit.ly/TRBcommittees
▪ Networking opportunities
▪ May provide a path to Standing Technical Committee 

membership

Join a Standing Committee bit.ly/TRBstandingcommittee

Work with CRP https://bit.ly/TRB-crp

Update your information www.mytrb.org

Getting involved is free!

http://bit.ly/TRBcommittees
http://bit.ly/TRBstandingcommittee
https://bit.ly/TRB-crp
http://www.mytrb.org/


Get involved with ACRP

Visit us online: 
www.trb.org/ACRP

http://www.trb.org/ACRP


ACRP Recorded Webinars

Have you missed a past ACRP webinar that you wish you 
could have attended?

No worries! All ACRP webinars are recorded and posted to 
TRB’s website for viewing at any time. 

There are over 100 webinar recordings on a variety of 
aviation topics available to you at:

https://www.nationalacademies.org/events
Select “Past Events” tab and search for “TRB Webinars”.

Copyright © 2025
National Academy of Sciences.  All rights reserved.

https://www.nationalacademies.org/events
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