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Today's Learning Objectives

1. Describe management methods that airports and
their arts program administrators use to
implement, operate, and manage their programs

2. Identify case examples from all airport sizes with
various program geographic locations, budgets,
and funding structures

3. Discuss how the culture of the airport and its
governance structure impact the diversity and
selection of the artwork
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American Association of Airport Executives (AAAE)

1.0 Continuing Education Units (CEUSs)
are available to Accredited Airport
Executives (A.A.E.)

Report your CEUs:
WwWw.aaae.org/ceu
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http://www.aaae.org/ceu

American Institute of Certified Planners (AICP)

1.5 Certification Maintenance Credits

You must attend the entire webinar to be
eligible for credits

Log into the American Planning Association
website to claim your credits
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Questions and Answers

Please type your questions into Questions
your webinar control panel

We will read your questions out
IOUd, and answer as many as No questions yet

#TRBwebinar

Your question will be sent to staff
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Guy Bruggeman

City of Dallas

= Public Art Conservation
and Collection Manager
in the Office of Arts and
Culture Department

= 10 years experience at
the City of Dallas

= Mass Communication
degree from North
Dakota State University

= Master's Degree in
Museum Education from
the University of North
Texas.
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Today’s Presenters

MELISSA NEMON, Ph.D., PI

»- Owner / Founder, Nemon Consulting LLC

»-Ph.D. in Community Economic
Development, including the use of art for
social and economic development

»-Worked landside & airside at GNV, MCO,

PVD & MHT
HOLLI KREINBRING, Co-Researcher

»- Research & Project Management, Nemon
Consulting LLC

»- Subject matter expertise in program
management, leadership, and assessment

»-Worked landside in airline industry
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ACRP Synthesis 135

Methods of Airport Arts Program
Management

ACRP ... Melissa Nemon, Ph.D.

Synthesis 135 Research Program

225 ) B Nemon Consulting LLC
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ACRP Synthesis Oversight Panel

Guy Bruggeman, City of Dallas Love Field, Dallas, TX

Peter Carbonaro, Port Authority of New York and
New Jersey, Oceanside, NY

Colleen Fanning, Fanning Art Advisory, Denver, CO

Gary Martelli, City of Phoenix Aviation Department,
Scottsdale, AZ

Kevin Nuechterlein, Mead & Hunt, Inc., Seattle, WA

Theresa Yoffie, St. Louis Lambert International
Airport, St. Louis, MO
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Research Problem

The objective of this synthesis was to
describe management methods that
airports and their arts program
administrators use to implement, operate,
and manage their programs.
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Research Approach

In order to outline the management methods
employed by airport arts programs, this
research took a mixed methods approach:

- Literature Review

- Used FAA Data from FY 2022
(most complete)

« Surveying of airports

* Interviews with selected
airports for case examples
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Which Airports

Using the FAA FY2022 Data,
we identified 383

commercial airports in A e
the US with a minimum QT |
of 10,000 enplanements. o Tl
All 383 were contacted by e e ;. TV AT
email to participate in a 9‘9 ab 1 e SO
survey (phone follow-up) 9 (»9 }_n o)
189 airport responded qu 9(9‘)"’3‘5?;&&%%&039/
(49.3%); 46 did not have 95 CACE .’999%9
an arts program : %9/ %
All of the remaining 143 Mexico | Merco

airport received the
survey, 61 completed
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Final Airport Participants

55 Airports (61 surveys
total) participated in our

survey ;

14 Airports participated in v o I
focus groups and °~.). RS L.
interviews for case 9 Y
studies Q' *'9’%“"” | s

% 9“99?‘,‘,&99;979};%?
7 Complet tudies i %0 . SV
plete case studies in oV 99\
the report representing - - 0
various airport sizes, g
program stages, and
approaches
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Representativeness

Out of the 55 airports that responded.:
- 8 were large hubs (14.5%)
> 13 were medium hubs (23.6%)
> 14 were small hubs (25.5%)
= 20 were non-hubs (36.4%)

Age of art programs (n=54, with 1 no answer):

> 3 in planning phase (5.6%)

- 9 just started up to 2 years (16.7%)

> 12 program is 3 to 5 years (22.2%)

> 5 program is 6 to 10 years (9.3%)

- 25 program is more than 10 years (46.3%)
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Key Findings

LIT REVIEW:

Limited information specific to the management of airport art
programs.

SURVEY & FOCUS GROUP ANALYSIS - KEY FINDINGS:

- Understanding the placement of the arts program within the
airport's operational structure is important for effective
management.

« The effectiveness of arts program management hinges on
establishing a clear decision-making structure.

- Establishing and maintaining effective policies and
procedures can be valuable to the success of arts program
management.
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Key Findings - Continued

SURVEY & FOCUS GROUP ANALYSIS - KEY FINDINGS:

- Understanding the various fiscal sources for the arts program,
particularly for those lacking dedicated budget lines or with
budgetary restrictions, can be beneficial to arts managers.

- Art managers have an opportunity to curate artworks that
represent their local regions and populations.

Managing an airport arts program requires flexibility to

accommodate the dynamic nature of airport environments
and the ever-evolving art world.

\
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Key Themes

Drivers to Goal Attainment Challenges

Curating a high-quality art collection Maintaining alignment and
that aligns with the airport's momentum during times of
identity and values. change in leadership, facility
improvements, funding sources,

Engaging the community and and/or external factors.

stakeholders in meaningful ways
that foster buy-in and support. Lack of standalone strategic or
master plan specific to the

Collaborating with internal program.

departments and operations to

gain efficiencies and ensure there  Ability to measure airport art
is cross-operational program impact.
understanding.

Sciences
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ACTION: Curate High Quality Program

Curating a high-quality art AT IO AL RooR
o . . AIRPORT (PHX)
collection that aligns with seumtevelproaramthet
the airport's identity and o
values.

With humble beginnings over 35 years ago,

Photo 14. Ron Gasowski. Him. From the

5 ° PHX helped to pioneer airport arts exhibition titled, Dental Impressions, 1968,
-— a e m I s S I O n programs and today exists as a standard ceramic mosaic, 67x18x15.5%, Terminal 4,
for museum-level excellence. Intemnational Walkway, Phoenix Sky Harbor
International Airport (PHX).

The arts program at PHX started with a simple

° ° ° P 4 (—
phone call. One day in 1988, PHX was asked if they
- Established policies and Vel ir ol e puick Facts
posters on dental sealants. The person who was
assigned to work on this project, who became the Doz Len

first director of the Airport Museum, curated some enplanements in 2022)
r o c e u r e s additional historical and conternporary art on
teeth and dentistry, and eventually named the full * Age of Arts Program:
exhibit, “Dental Impressions.” These efforts paid off

and the exhibit attracted quite a bit of media morsithanjiojvearsiold

° ° °
- Works with city Office of P b ey
to start incorporating spaces for exhibitions and * Types of art: temporary

arts. From this humble start the arts program was

! and permanent
born. Today, the PHX art program is known as the
A rt & c u I t u r e Phoenix Airport Museumn and is working through
the process to become accredited. They boast a ¢ Annual budget:
team of five people with museurn backgrounds $138,000 (exhibition,
who assist in the curation, installation, and development & art

° maintaining of art, and the current administrator
- Workinge to be museum bear e Phor At o Drector maintenance)
and a has robust background in museums and
public art. The program also makes effortstobe a + Value of art collection:

° k . o
museum that is accessible to the local public, with
a C c r e d I t e d 90% of their artwork available pre-security. $26.5 million

\.
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ACTION: Engage Community Meaningfully

Engaging the community and DENVER

INTERNATIONAL
AIRPORT (DEN)

stakeholders in meaningful ways AR
that foster buy-in and support.

_ 0 n e c i ty-a p poi n ted gro u p :\i«f[%%sri&i:rl't}ttpsn’fwww.ﬁydenver.com!at—the— .
. . KEY TAKEAWAY : e
- Technical group (engineers, Public At Slction Pnel s 01083 o

majority (51"9 of 'fhEi’ "'""""b_e"s from Aluminum, fused glass, 55 ft ¥74 in. Fire Station
BIPOC and historically marginalized 35, Denver International Airport (DEN).

[ L]
architects, designers, etc.) who communie.
. one ?he City ar_]d Ct?untyufDenve_r is ma!cing efforts to (—
assess feasibility, budget, e otz (* quick FacTs
. ensurl'gtrepre;elgttatiun, each E)ublictart selection o Large Hub (33.7 million
nelist completes a su capture

m a I n t e n a n c e c O n c e r n s Fl:I):mlzbgmphic metrics. Ar:‘;yresultﬂhe city and the enplanements in 2022)
airport arts program specifically are making

. . pu$5eful ste;lz:n)s to promote eqyl'ty in shssing * Age of Arts Program:
- Public Art Committee (at least B e e/, | more than 10 years i
. inclusiﬁ reg;ieﬂr:tagpn ensurﬁs mathu_: c_hosend ofartt

* Types .

3 C O m m u n I ty m e m b e rs y 1 %mi;iesrii”‘i" thi' ;;ﬁjxit:}i:telﬁnzfi;; and perr:aner.:tmlmmn‘r

of belonging and representation for all residents.

Additionally, diverse committee members offer

a rtiSt, 1 a rts a n d c u Itu ra I varied insights into the potential impact of art on » Annual budget:

different demographics, helping to ensure that fluctuates year to year
public art projects resonate with and engage a

professional, 1 city member, 1 oos e vt oo
voting member of the airport)
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ACTION: Collaboration

Collaborating with internal
departments and operations to
gain efficiencies and ensure there
is cross-operational
understanding.

- The arts program works
closely with all facets of
airport staff, from frontline
workers to the CEO.

- By reaching out to other
departments, the arts team
can minimize redundancies
and streamline processes
along with sharing knowledge.

NATIONAL &

Enqme ering

ACADEM'ES Medicine

PITTSBURGH
INTERNATIONAL
AIRPORT (PIT)

Building Trust, Cross-Departmental
Involvement & Creative Culture

Website: hitps Jfﬂvpttsb urgh.comn/pittsburgh-
international-airport/terminal-
|nfcrmat|crh’prcgrams!art ulture/

KEY TAKEAWAY

Building trust through cross-departmental
involvement makes for an expansive,

Phate 15. Korey Edmonson (Artist in Residence),
v T w Feeling Good (portraits of airport staff
creative and innovative program. collection), 2023. Pittsburgh International
Alrport (PIT).

As a department with one full-time manager and (—
a part-time contractor, the arts program at PIT

understands the importance of collaboration. The QUICK FACTS
arts program works closely with all facets of
airport staff, from the frontline workers to the 2 bl e ek

CEO, in orderto accomplish its sizeable goals. million enplanements
PIT hosts a complex multimedia arts rotation in 2022)

which requires interdepartmental support and
expertise . By making conscious efforts to reach

out to other departmenits, the arts team can SR g elofArt=rogram:

minimize redundancies and streamline processes more than 10 years old
along with sharing knowledge. As a result, PIT is

finding \nf'ay_vsto build a sense of collective e Types of art: temporary,
ownership in the arts program and at the same

time, creating a platform for long-term permanent, and
sustainability . performances

* Annual budget:
$300,000

+ Value of art collection:
$20 million

AIRPORT
COOPERATIVE
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ACTION: Maintain / Improve Alighment

Maintaining alignment and LOS ANGELES

INTERNATIONAL

momentum during times of AIRPORT (LAX)
change in leadership, facility RS eSSt

improvements, funding sources, RIS — il
and/or external factors. KEY TAKEAWAY (-

Changing city administration partnerships — .
. . . Phate 12. Topher Chin, Opening, 2021. Acrylic, 22
provide an opportunity to rebuild the ft % 36t Terminal 1, Level 3, Pre-Security, Los

- Changing city administration Sovermance nd management of the s Al o 4]
and partnerships provide an oo sogmmpmmaasnme  (( QUICK FACTS

Department of Cultural Affairs (DCA), both

opportunity to rebuild the et e o o s e

priorities, DCA determined it was no longer able to

provide services to the LAX Art Program_ At a time
governa nce a nd ma nagement whensomeprogramsmightfeel_shakenpysuch * Age of Arts Program:
a change, the LAX Art Program viewed this as an more than 10 years old
Dppqrtunl'ty to become self-re_liant and align itself
of the arts program. v U prametes Wstosen 1| ofarstemporay,
roles alongside the development of new or revised permanent, and
e, ® f processes and prt)cgaf:lures, the program team has performances
- Use opportunities o e o e
permanent public art, rotating exhibitions, and + Annual budget: $2

administrative change to pefomances Wi e b gt aiparinthe | millon
strengthen your program and veponed
align more closely to airport. \
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ACTION: Master / Strategic Plan

Lack of standalone strategic or
master plan specific to the

An Independent Oasis in the Wild
program. e

- Q u ite a feW p rogra m I a c k a Website: https:/fwww.rencairport.com/arts/about/
standalone master plan or ORI o
strat egl cp lan. a contemporary counterculture ritual. %Eiﬁgﬁﬁﬁmiﬂ T

- Many others are not e
mentioned in the airport’'s
master or strategic plans.

RENO-TAHOE
INTERNATIONAL
AIRPORT (RNO)

KEY TAKEAWAY

QUICK FACTS

s Medium Hub (2.1 million
featuring Burning Man. enplanements in 2022)

Their collective approach to showcasing content
suitable for an airport audience allows for the
authenticity of works to still occur, especially

* Age of Arts Program:
more than 10 years old

ey R
- Be sure you have a stated
mission and if possible, get

into the airport’s master plan.

This will provide credibility,
stability, and purpose.

N AT l O N A L ;;igir;::;rfng
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around topics like Burning Man.

* Types of art: temporary

+* Annual budget:

* Value of art collection:

and 1% public art
initiative

unreported

unreported
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ACTION: Measuring Impact

Ability to measure airport art DIANAPOLIS
program impact. e
- Set goals / outcomes for your ||

program. IND has four main :
goals for the arts program: 1) KEY TAKEAWAY

While aiming to surprise and delight

- - Photo T. Martin Donlin, The Indiana Windows,
travelers, IND is finding a path for 2007, Stained glass. Cancourse A Gate Al4,

surprise and delight travelers; e mact R R
2) create a sense of place; 3) e e (T o U1CK FACTS

goals for the arts program: 1) surprise and delight

support the local creative orlers 2 createa e fplace 9 wpperthe | Medium Hub (62

million enplanements

wayfinding. Currently they track various
° d 4 datapoints such as the diversity of their artwork in 2022)
and the percentage of work that is local, but
economy, an ) serve as and the percentage of work hat s
g oL . s Age of Arts Program:
comprehensive and as a result, more challenging. more than 10 years old

IND has taken some first steps into outcomes
measurement by using proxy measures from * Types of art: temporary

wayfinding.
- Define specific datapoints and D e

collect data across multiple settings. As IND
continues to grow the arts programs, they are +* Annual budget:

work with others to measure s o v tomessrever e | 5100000

will help support maintaining and sustaining the
program for a long time.

potential impact. "+ alue of arcolecton
- Impact is about justification. \
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Case Example Themes

- DEN: Making Moves Towards Greater Inclusion

« IND: Taking Steps to Measure Engagement

« LAX: Rebuilding from Alighment

« OAJ: A Small Program with Strong Community
Ties

« PHX: Museum-Level Program that Started with
a Dental Poster

« PIT: Building Trust, Cross-Departmental
Involvement & Creative Culture

 RNO: An Independent Oasis in the Wild West
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Case Examples

DENVER
INTERNATIONAL
AIRPORT (DEN)

Making Moves Towards Greater
Inclusion

Website: https//www flydenver.com/at-the-
airport/art/

KEY TAKEAWAY

Public Art Selection Panel aims to have a
majority (51%) of their members from
BIPOC and historically marginalized
communities.

The City and County of Denver is making efforts to
increase diversity among not just artists, but also
those who make the decisions about art. To
ensure representation, each public art selection
panelist completes a survey to capture
demographic metrics. As a result, the city and the
airport arts program specifically are making
purposeful steps to promote equity in shaping
public spaces. Diverse community members play
a meaningful role in art selection committees and
inclusive representation ensures that the chosen
artworks reflect the diverse cultures, histories, and
identities within the community, fostering a sense
of belonging and representation for all residents.
Additionally, diverse committee members offer
varied insights into the potential impact of art on
different demographics, helping to ensure that
public art projects resonate with and engage a
broad audience.

/oy, gD
vy, 5!
(43

i

Photo 10. Steve Gardner, Beacon, 2017.
Aluminum, fused glass, 55 ft x74 in. Fire Station
35, Denver International Airport (DEN).

( QUICK FACTS

N\

Large Hub (33.7 million
enplanements in 2022)

Age of Arts Program:
more than 10 years old

Types of art: temporary
and permanent

Annual budget:
fluctuates year to year

Value of art collection:
$11.5 million

DENVER INTERNATIONAL
AIRPORT (DEN)

(

The DEN arts program is
funded through a mix of:

Sciences

NATIONAL

[xemR| TRANSPORTATION RESEARCH BOARD

-

FUNDING \(GOVERNANCE\/ POLICIES & \
PROCEDURES
City & County Employees The DEN arts program has:

+ Astated mission

» Astandalone Master
Plan (publicly available)
Publicly posted City and
County of Denver Public
Art Policy with guidance
on topics such as art
selection, collection
management,
maintenance,
conservation, and
deaccession

The Public Art Program at
DEN is connected to the City
and County of Denver. The
governing bodies include
the Mayor's Office, Denver
City Agencies, Denver Arts &
Venues, Denver Commission
on Cultural Affairs, Public Art
Committee, Public Art
Program Committee, Public
Art Selection Panel, and
Denver City Council. The

Capital development
funds (1% appropriation
from city Capital
Improvement Projects
equal to or greater than
$1 million known as 1%
For Art Ordinance) (for
new permanent public
artworks)

Passenger & facility fees;
Airport tenant rents and
fees (for maintenance Public Art Program Manager Guiding documents for
and temporary & Exhibitions Curator the program’s boards,

exhibitions) / Qanages the arts programy \ committees and paneI5/

ART SELECTION & DECISION MAKING

DEN uses several different committees to guide the public art selection process
including a city-appointed group of civic and creative local leaders (Denver
Commission on Cultural Affairs); a group of engineers, architects, designers,
conservators, and artists who assess feasibility, budget, and maintenance concerns
(Public Art Committee); and an individual Public Art Selection Panel made up of a
minimum of three community members, one artist, one arts and cultural professional,
one city council member, and one voting member of the airport (which cannot come
from the arts program). The airport Public Art Program Manager administers the
committee but cannot vote in the art selection process. The average time from the
start of the process to artwork selection is about six to eight months.

AIRPORT
COOPERATIVE
RESEARCH
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Engage with ACRP!

One key thing you can do
to with research like
this is to engage with
ACRP:

- Suggest research

(such as how to
measure impact)

- Sit on a review panel

- Work with
researchers on
current topics
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FOR ADDITIONAL INFORMATION

AC R P ”’ESEJ&%"S’KJ?S“ |
| Melissa Nemon

Synthe

yethods of Arport Arts melissa@nemonconsulting.com

t
program Managemer

Holli Kreinbring

holli@nemonconsulting.com
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mailto:melissa@nemonconsulting.com
mailto:holli@nemonconsulting.com

Melissa Nemon
melissa@nemonconsulting.com
Nemon Consulting

Holli Kreinbring
holli@nemonconsulting.com
Nemon Consulting

Guy Bruggeman
quy.bruggeman@dal las.gov
City of Dallas
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Other Events for You:

April 30 - May 1, 2025
ACRP Insight Event - Future of Aviation

May 7 - 8, 2025
ACRP Insight Event: Improving Extreme Weather
Resiliency of Airport Infrastructure

https://www.nationalacademies.org/trb/events
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https://www.nationalacademies.org/trb/events
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TRB Weekl

Subscribe to the newsletter for the most
recent TRB news &research:
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https://bit.ly/ResubscribeTRBWeekly

Get involved with TRB

Receive emails about upcoming webinars:
https://mailchi.mp/nas.edu/trbwebinars

Find upcoming conferences:
https://www.nationalacademies.org/trb/events

3 @NASEMTRB
K] @NASEMTRB

m Transportation Research Board
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https://mailchi.mp/nas.edu/trbwebinars
https://www.nationalacademies.org/trb/events
https://www.linkedin.com/company/transportation-research-board-of-the-national-academies/
https://www.linkedin.com/company/transportation-research-board-of-the-national-academies/
https://twitter.com/nasemtrb
https://twitter.com/nasemtrb
https://www.facebook.com/NASEMTRB/
https://www.facebook.com/NASEMTRB/

Get Involved with TRB

Be a Friend of a committee bit.ly/TRBcommittees
- Networking opportunities

= May provide a path to Standing Technical Committee
membership

Join a Standing Committee bit.ly/TRBstandingcommittee

Work with CRP https://bit.ly/TRB-crp

Update your information www.mytrb.org

Gelting involved is free!
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http://bit.ly/TRBcommittees
http://bit.ly/TRBstandingcommittee
https://bit.ly/TRB-crp
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Get involved with ACRP
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. Join the ACRP

IdeaHub
community

. Volunteer for

a project panel

. Prepare a

research
proposal

. Answer an

ACRP survey

. Apply the

research
results

Visit us online:
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http://www.trb.org/ACRP

ACRP Recorded Webinars

ACRP

WEBINAR

Have you missed a past ACRP webinar that you wish you
could have attended?

No worries! All ACRP webinars are recorded and posted to
TRB's website for viewing at any time.

There are over 100 webinar recordings on a variety of
aviation topics available to you at:

https://www.nationalacademies.org/events
Select “Past Events” tab and search for “TRB Webinars".

NATIONAL yime Copyright © 2025

AC A D E M | ES Medicine

[ar==| TRANSPORTATION RESEARCH BOARD

National Academy of Sciences. All rights reserved.



https://www.nationalacademies.org/events

	Airport Arts Program Management
	Today’s Learning Objectives
	American Association of Airport Executives (AAAE) 
	American Institute of Certified Planners (AICP) 
	Questions and Answers
	Guy Bruggeman�City of Dallas
	Today’s Presenters
	ACRP Synthesis 135
	ACRP Synthesis Oversight Panel
	Research Problem
	Research Approach
	Which Airports
	Final Airport Participants
	Representativeness
	Key Findings
	Key Findings - Continued
	Key Themes
	ACTION: Curate High Quality Program
	ACTION: Engage Community Meaningfully
	ACTION: Collaboration
	ACTION: Maintain / Improve Alignment
	ACTION: Master / Strategic Plan
	ACTION: Measuring Impact
	Case Example Themes
	Case Examples
	Engage with ACRP!
	FOR ADDITIONAL INFORMATION
	Slide Number 28
	Other Events for You:
	Slide Number 30
	Get involved with TRB
	Get Involved with TRB
	Get involved with ACRP
	ACRP Recorded Webinars

