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2. Concrete buyers should avoid assuming responsibility for process control be-
cause (a) it requires interfering with management of the production process, (b) it
requires skills that concrete inspectors cannot be expected to possess, (c) it requires
decisions that are properly the responsibility of plant managers, and (d) it could re-
quire more sampling than acceptance sampling.

It is also hoped that the discussion of acceptance control charts makes it clear that
process control charts and acceptance control charts cannot be used interchangeably
and that acceptance control charts are not appropriate as a replacement for acceptance
sampling in concrete inspection.

Finally, the author hopes that those responsible for buying concrete will read the
literature referenced in this paper before deciding to use process control or acceptance
sampling to ensure quality concrete. The author is confident that the informed buyer,
except on rare occasions, will choose acceptance sampling.
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