
88 

ADVANTAGES OF STANDARDIZED EQUIPMENT SPECIFICATIONS 

Francis E. Allred 
Alabama Deparlment of Transporlation 

The Southeastern Equipment Regional Managers has 
met for the past eighl years. One of the topics on the 
agenda each year has been to assign a specification for 
one particular piece of equipment Lo each of the 12 
states. Equipment managers are responsible to research 
the specification with the other 11 states and compare 
how their specifications differ. Through this exchange a 
lot has been learned about why states specify things 
differently. This exchange nas resulted in more uniform 
specifications. The exchange of this informalion will 
continue, and more uniform and improved specifications 
will be developed. This process has made the meetings 
very meaningful and each state has gained valuable 
information from the comparisons. 

Alabama DOT has made a good number of 
changes which have improved the specifications and 
allowed the purchase of equipment that is better suited 
for the job, and at a more competitive price in some 
instances. The ultimate goal is for several states to buy 
equipment from the same specification and from the 
same bid. Using this method would give smaller states 
a great advantage because of the volume of purchasing. 
Attached is & dated compar:::;c:: cf a motor grac!en: 
purchased by the different states. If this comparison 
were made today the specifications would be much 
closer than what is presented here. 
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