
DAWN LANDACRE AND 
EUGENE REILLY 

The New Jersey Department of 
Transportation decided_ to hold a 
"TRB Mini-Conference"- using an 
agenda selected from presentations 
and papers given at the 1984 TRB 
Annual Meeting in January. This 
technique of information sharing and 
discussion had the potential of being 
the best alternative to actually 
attending the Annual Meeting. The 
New Jersey DOT held nine panel 
sessions covering 47 presentations 
from the meeting; general categories 
included safety and operations, de­
sign, and maintenance. The panel 
sessions lasted from 45 minutes to 
1½ hours for a period of 2 days. 
More than 250 participants attended 
the sessions, 90 percent of which 
favored a repeat of the "TRB Mini­
Conference" next year. 

OBJECTIVE 

Despite New Jersey's proximity to 
Washington, D.C., and the TRB Annual 
Meeting, only a small number of the 
New Jersey DOT professional staff are 
able to attend each year. Over the 
years, several alternative techniques, 
ranging from written to oral reports, 
were considered in an effort to share the 
information disse~inated at the Annual 
Meeting with DOT staff. The preprints 
of the papers presented were also made 
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The Look, Sound, 
and Feel of a TRB 
·conference in 
New Jersey 

Before the TRB Annual Meeting each 
J an.uary:, the Chief dministrative 
Officers of the State Highway and 
Transportation Departments face dif­
ficult decisions with respect to the 
numbers and kinds of individuals 
whose travel can be supported to at­
tend the Annual Meeting. Because 
the cost of travel is related to the 
distance from the meeting site, the 
decisions are more difficult in those 
states more distant from Washington, 
D.C. Several states will be envious of 
the New Jersey Department of 
Transportation, which reports in the 
accompanying article that it was able 
to send 25 staff members to all or 
part of the 1984 Annual Meeting. 
This level of attendance reflects, at 
least partly, its nearness to Washing­
ton, but also its desire to cover the 
meeting fully. 

Few would disagree that substan­
tial attendance and participation in 
the TRB Annual Meeting pays divi­
dends. In the AASHTO Quarterly 
(April 1982), Pennsylvania Depart­
ment of Transportation Secretary 
Thomas D. Larson stated that one of 
the ways to make more effective use 
of the states' investment in TRB was 
to support attendance at the Annual 
Meeting. He said. "The agenda is so 
rich that even though travel costs are 
high, attendance can have a high 
benefit-cost ratio and there are a va­
riety of cost reduction techniques 
that allow participation in the meet­
ing without an unmanageable in• 
vesbnent. Above all, he selective 
both in terms of who attends and 
what they do before, during, and 
after attendance." 

In the accompanying article pre­
pared by members of the staff of the 
New Jersey DOT, it is obvious that 
Larson's admonition has been fol­
lowed. Clearly, New Jersey planned 
its participation in the Annual Meet­
ing in advance in order to cover those 
sessions of major interest to their de­
partment. More important, however, 
is the action that they planned be­
fore and took after the Annual Meet­
ing in making the benefits available 
to a• much larger audience within 
their department. 

To any who have attended an An­
nual Meeting it is obvious that a cer­
tain number of staff members must 
he in attendance in order to have a 
reasonable threshold for covering 
concurrent sessions of interest. The 
use of the preprints that TRB pro­
vides to every state soon after the 
Annual Meeting greatly enhances 
presentations and discussions by 
those who were fortunate enough to 
he able to attend the meeting in 
person. 

I believe that the managers in the 
New Jersey DOT responsible for 
planning and conducting the TRB 
Mini-Conference after the 1984 An­
nual Meeting are deserving of com­
mendation. Their example appears 
appropriate for consideration hy 
every state highway and transporta­
tion department in the coming years 
as a means of maximizing the trans­
fer of new research findings into 
practice by professional staff mem-

bers. -John A. Clements 
Commissioner 
New Hampshire Department 
of Public Works 



Planners for the TRB Mini-Conference include Dawn Landacre and Eugene Reilly. 

available to staff. Even so, it was be­
lieved that the efforts to give the staff 
an adequate appreciation of the sub­
stance in Washington were not sufficient 
this year. The concept of a "TRB Mini­
Conference" was proposed to replicate 
the actual 1984 TRB Annual Meeting as 
t he best possible environment to both 
present t be concepts and induce dia­
logue. The Division of Research and 
Demonstration was to plan and imple­
ment the entire program. 

PLANNING 

staff from the research area. The topics 
to be covered were initially chosen by 
the Chief Engineers of Design and 
Maintenance. Approximately 60 pre­
sentations/ committee sessions were se­
lected from the tentative program 
mailed by TRB in early December 1983. 
The selection of topics was based on 
suitability for panels, staff interest, and 
appropriateness of information for DOT 
staff. Subsequently, the participants 
were queried for suggestions regarding 
the topics, and concurrence was reached 
on the sessions to be covered by New 
Jersey DOT staff at the 1984 TRB An­
nual Meeting. A total of 25 DOT staff 

members attended two or more sessions 
at the Annual Meeting both for the pur­
pose of hearing the presentations and 
for the purpose of talking to the authors 
to obtain sufficient information to rep­
licate the presentation. Obviously the 
staff attending the Annual Meeting were 
knowledgeable in the areas they covered 
and on which they were subsequently to 
speak at the mini-eonference. 

Two weeks before the annual meet­
ing, the most important aspects of the 
conference were resolved. A decision 
was made to have more sessions of 
limited duration instead of fewer ses­
sions of longer duration. Since the 
mini-conference was organized by the 
Division of Research and Demonstra­
tion, it was decided that the panels 
would be moderated by personnel 
from this division. The format was to 
be one of presentation and panel dis­
cussion. A training session for the 
panel moderators was conducted, 
which included techniques for induc­
ing and generating panel and audience 
discussion. 

An important aspect of the pilot 
mini-conference was the use of an 
evaluation form developed after much 
discussion. Figure 1 is the form used 
to evaluate each session. 

From the beginning, TRB staff members 
were extremely helpful in planning the 
mini-conference'. Although no TRB 
staff attended the mini-conference, their 
support in expediting material distribu­
tion contributed to the success of the 
program. 

Richard Hollinger of the New Jersey DOT is a panelist at the TRB Mini-Conference. 

The managers of the New Jersey 
DOT gave their wholehearted support t~ 
thls effort. They were well aware of the 
importance of the TRB Annual Meeting 
and concurred in sharing the findings of 
the meeting with more of the depart­
ment's staff than was normally permis­
sible. With the program having the ad­
ditional support of the department's 
engineering and operations chief engi­
neers and directors, it was decided that 
a pilot mini-conference would be held 
this year. 

The conference was to be limited to 
the maintenance, design, and safety and 
operation functions of the department; 
staff for the mini-conference was 
selected from these areas along with 
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The final program was determined 
in late January after the TRB Annual 
Meeting. There would be nine panels 
with three to four staff members on 
each panel. The sessions were sched­
uled consecutively to allow staff 
members to attend as many as they 
wanted to. In addition, sessions on 
similar topics were scheduled consec­
utively, so that staff would be able to 
stay for those topics they were inter­
ested in without having to come and go. 
The moderators and presenters for each 
session met separately before the con­
ference to discuss which topics would 
be best suited for presentation by the 
panel as well as the format of the pres­
entation. It was decided not to require 
the use of elaborate visual aids. 

The mini-conference meeting dates 
were set to allow time for the preprints 
of the papers presented at the TRB An­
nual Meeting to be received and re­
viewed by the panelists. One month 
before the mini-conference was held, 
copies of the agenda were distributed to 
DOT staff through the Division Direc­
tors. This method of distribution was 
chosen because of the limited seating 
that would (by design) be available and 
to expedite a formal registration pro­
cedure that would provide impetus for 
this exchange of information. 

Eugene Reilly makes presentation at Panel Session at the TRB Mini-Conference held by the 
New Jersey Department of Transportation. 

FORMAT 

The moderator introduced each panel 
with a description of TRB's function, 
each presentation, and the general for­
mat of the panel. Limiting the sessions 
to 45 minutes to 1% hours in duration 
resulted in a fast pace that was designed 
to maintain the interest of the at­
tendees. The final agenda of the sessio~s 
and the list of participants is shown in 
Figure 2. Similar topics were grouped 
in back-to-back sessions to reduce 

the audience turnover. The sessions of 
the first day were primarily focused on 
maintenance, the second day's sessions 
centered -0n safety and operations. 

The Mini-Conference sessions were well attended by New Jersey DOT staff. 

The panelists were asked to keep 
their presentations limited to about 5 
minutes. A presentation was to be fol­
lowed by about 5 minutes of panel dis­
cussion ( allowance was made for up to 
an additional 5 minutes of audience dis­
cussion). Although this format was not 
strictly adhered to, open discussion 
after a brief presentation generally oc­
curred. Because the sessions were held 
consecutively, 'panel moderators general­
ly concluded each session within the 
scheduled time. Each session ended 
with a request by the moderator for at­
tendees to complete the evaluation 
form. 
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RESULTS 

The attendance at the panel sessions var­
ied-from a high of 40 to a low of 25. In 
all there were 260 attendees. The most 
encouraging feedback was that more 
than 90 percent in attendance respond­
ed that they had gained new informa­
tion from the sessions. In addition, 90 
percent of those in attendance stated 
that they would attend another TRB 
mini-conference if one were to be held 
next year. Twenty-five percent of the 
responses indicated that sufficient detail 
was not given by the panel members in 
their presentations. This is attributed to 
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Tte NJOOT is LJUQJe in the natioo, i11 haVi1 IY its Divisia I of Research aia 
Dero1stratim prese1t tre first TRB Mini-Cmference. Yrur views of this 
eXPerience wlll re very relpful. Pl.EA9:: mDICATE yrur respmse to the 
foll<Mir-9 Q.Jestioos ciJa.Jt tre sessirn yru just attenoo:l. 

Circle Cne 
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Dill yru gain any new infonratioo fran this sessim? 

were tre tc.pics discussea in sufficient retail by 
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I 2 3 4 

2 3 4 

lo.Jld yru atttni c110trer TRB ~1ini-Cmference next 
year? 

2 3 4 

Wlich arai;;i tre foll<Mim TranSPOrtatim areas wruld yoo prefer to see covered 
in tre future? 

0£0< IIJ...L THAT APPLY 

E.1anloo al.I /ldnlnistrattoo 
,□ Acnnnlstration 

100 P1a11ing 
110 Forecastrng 
120 Flnaice 
,,o SOCireccnmlcs 
1~0 User' Neeus 
,.o Ererw and Envirmrent 
,.o other ________ _ 
Desi91 
110 Facilities ~s191 
,.o HYdrolo,iy ana HYtJroo1ics 
.. o EnvlrmrBltal Desi \J'I 
zo0 Pavareit Des1!:fl aia Perform:rce. 
.. □ Structures !);sign aicr Perforn01ee 
uO uttier ---------

Matmeoaxe a10 E9,.1IITTe1t 
.. o Malnteia-ce 
•• □ Ca,srructim ana f'Erntenarce 
••□ EllliPlffit 
uO Other ________ _ 

Tra,soortatlm La1 
210 TranSPOrtation Law 

Cberartoos cnl Safety 
••□ TranSPOrtatim Safety 
••□ HuTa1 Factors 
,o □ Vehicle Characteristics 
.. o aierations aicr Traffic Control 
,,o Traffic Flo-,, Cwacity and 

~easurnrents 
»□ Other _ _ ______ _ 

/1'lterlals cll(j c01stnx:t lm 
,. o BitU11iriCJIJS Materials & Mixes 
,. □ Cffreflt m:l Ccn:::reie 
,, □ Ccr1s tructlon 
., □ Ga-eral Materials 
..□ Mineral Aggre<,Jates .. o Utter ________ _ 

sells, Geology, a,o Fru'lCi:ltlO'IS 
•o□ SOf l Exploration & Class1ficat1on 
• 1 □ SOl l FaJn03t1ons 
., D SOI I a'ld ,lock re::ha11cs 
.,□ sou science 
••□ Other ________ _ 
Otlier 

••□ -----------

TtroK yru for your relp rn evaluatuig the TRB Mini-Cmference. 

Written tc.pic reports, 1m availc0le by the Transpartatim Research Board, can 
De d:ltained thrOJ9h yrur Bureai Chief or Director. 

Figure 1. Form used to evaluate TRB Mini-Conference held by the New Jersey Department of 
Transportation. 

tight time schedules. In response to the 
question on the areas attendees would 
like to have included in future mini-con­
ferences, the following areas were re­
quested (in the order of the largest 
number of responses): pavement design 
and performance, structures design and 
performance, maintenance, transporta­
tion safety, operations and traffic con­
trol, traffic flow capacity and measure­
ments, bituminous. materials and mixes, 
cement and concrete, and construction. 

One of the more interesting combi­
nations of responses was for transporta­
tion law and pedestrian and roadside 
safety. The response for transportation 
law was also high in conjunction with 
traffic operations and control and 
roadway delineation. The liability issue 
appears to he high on the list of many 
operations personnel. 

Although the conference was limited 
to the maintenance, design, and safety 
and operations areas, all of the transpor-

tation areas shown in Figure 1 were 
checked. It is noteworthy that there 
was such a wide distribution of areas of 
interest when the panel discussions were 
relatively narrow in scope. 

PANELIST DEBRIEFING 

A debriefing session for the panelists 
was conducted at the conclusion of the 
mini-conference. Approximately 12 pre­
senters and moderators were in atten­
dance. The debriefing was a brainstorm­
ing activity with focus on such subjects 
as what was right with the program, 
what was· wrong with the program, the 
kind of feedback received, and sugges­
tions for future mini-conferences. 

On the positive side, the group ap­
proved of the brevity of presentations, 
the heavy involvement of nonresearch 
persons, the opportunity for the audi­
ence to become aware of the activities 
of other states, the positive image for 
the Transportation Research Board, the 
identification of more progressive 
thinkers by virtue of the topics selected, 
and the give and take of the discussions . 

Suggestions for improvement include 
scheduling the mini-conference sooner 
after the TRB Annual Meeting, greater 
promotion of the program leading to in­
creased attendance, greater use of visual 
aids and handouts, shortening of some 
presentations, use of a preconference 
survey to aid planning, a summarization 
of each panel discussion, awareness on 
the part of panel participants of the 
other presentations, increased interac­
tion between audience and panelists, 
and clear and precise direction on how 
and where to obtain additional informa­
tion. 

With a view toward the future, panel 
participants concluded that attention 
needs to he given to the methodology 
and criteria for selection of New Jersey 
DOT attendees to the TRB Annual 
Meeting, an enhanced role for the mod­
erators of the mini-conference sessions, 
and the need for prepublication ab­
stracts. 

In regard to initiation of similar mini­
conferences by other state DOTs, it is 
believed that the program promotes a 
professionalism unique to the depart­
ment and its image. Suggestions for de-
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TRB MINI-CONFERENCE 
ROOM 1•0, MAIN BUILDING 

WEDNESDAY, MARCH 7, 193' 

PAVEMENT MAINTENANCE 
MODERATOR: J. Croteau 

9:00-JO:l.5 

Measuring & Evaluating Rideability in Pavements - J. Croteau 
Monitoring and Evaluating Pavements - A. Jumikis 
The use of Models for Pavement Management - J. Croteau 
Potholes and Safety - A. Jumikis 

MAINTENANCE ORGANIZATION AND FUNDING 
MODERATOR: J. Croteau 

10:30-12:00 

Maintenance Organization - K. Immordino 
Highway Management System - M. Kjetsaa 
Contract Maintenance - J. Dunn 
Restricted Maintenance Funds - K. Immordino 
Allocation of Maintenance Funds - M. Kjetsaa 
Using Computers to Assign Personnel - N. Cifelli 
Safety Improvements Through Games - N. Cifelli 

BRIDGE AND CULVERT MAINTENANCE 
MODERATOR: J. Croteau 

1:00-1:4.5 

Designing Bridges for Earthquakes - R. Pege 
Bridge Deck Expansion Joints - D. Noxon 
Steel Bridge Erection Plans - R. Pege 
Bridge Maintenance Management - D. Noxon 
Durability of Coated Corrugated Metal Pipe - C. Younger 
Durability of Portland Cement Concrete Pipe - F. Bogdan 

CONCRETE USES AND PROTECTION 
MODERATOR: E.Reilly 

2:00-3:00 

Cathodic Protection of Bridge Substructures - C. Younger 
Superplasticized Fiber-Reinforced Concrete - R. Pege 
Latex Modified Shotcrete - R. Pege 
Bridge Deck Membrane Systems - C. Younger 
Bonus Payments in Portland Cement Concrete Specs - R. Weed 

ST A TISTICAL AND ECONOMIC ANALYSES 
MODERATOR: R. Hollinger 

3: 15--4: 1.5 

Identifying Hazardous Locations - R. Barros 
Using New Accident Exposure Methods - W. Mullowney 
Reexamining Analyses of Before and After Studies - R. Barros 
Economic Analysis of Highway Investments - R. Weed 
A".ailability of Computer Programs for Transportation Services - R. Weed 

THURSDAY, MARCH 8, 1984 

ROADWAY DELINEATION 
MODERATOR: R. Hollinger 

9:00-10:1.5 

Guide Sign Reflectorization - A. W. Roberts 
Pavement Marking Materials - K. Brodtman 
Roadway Lane Striping - A. Alaimo 
Pavement Delineation - A. W. Roberts 

TRAFFIC OPERATIONS &: CONTROL 
MODERATOR: R. Hollinger 

10:30-12:00 

Accidents and Performance of Right-Tum-On-Red - T. Davis 
Emergency and Safety Considerations of Control Devices - W. Mullowney 
Experiences With Speed Humps - J. Kochenour 
Doubles Trailers and the Highway System - N. Deitch 

PEDESTRIAN &: ROADSIDE SAFETY 
MODERATOR: R. Hollinger 

1:15--2::4.5 

Investigating New Designs for Traffic Barriers - W. Szalaj 
Risk Management and 'Maintenance - T. Davis 
Highway Work Zones - T. Davis 
Pedestrian Space Concept & Sidewalk/Crosswalk Design - F. Bogdan 
Pedestrian Exposure Measures - J. Kochenour 
Innovative Pedestrain Signals - F. Bogdan 
Mid-Block Crosswalks - J. Kochenour 

HIGHWAY CAPACITY &: GEOMETRICS 
MODERATOR: E. Reilly 

3:00-4:1.5 

Level of Service Concept in Operations - W. Caddell 
R-R-R Practices and Safety - J. Morrison 
AASHTO Policy on Geometric Design - E. Dayton 
Management Teams Required for Traffic Diversions - T. Batz 
Two-Way Left Turn Lanes and Safety - J. Morrison 

Figure 2. Final agenda of the TRB Mini-Conference. 

velopment of a similar program by state 
agencies include: The entire package 
can he prepared and presented to man­
agement focusing on the training aspects 
of TRB as an incentive or reward for 
newly appointed or promoted staff per­
sonnel. Results and future intentions 
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should he enumerated for management. 
New concepts presented should he 

' tracked through the department toward 
implementation. The department can 
stimulate and urge staff members to 
write papers, to work toward awards, 
or to work at sessions at the TRB An-

nual Meeting; or engineering students 
from state universities could he invited 
to the mini-conference. Topics could he 
added that would he appr-opriate for the 
entire department, and invitations to 
participate could he extended to all di­
visions. 



LOOKING TO FUTURE MINI­
CONFERENCES 

The following conclusions were reached 
on holding more successful conferences 
in the future. 

1. A successful conference is all in 
the planning; the execution will flow 
smoothly thereafer. 

2. Widespread publicity and mailings 
are essential to get greater exposure. 

3. Conferencing experts are needed 
to assist in the planning; many details 
will not occur to the uninitiated line 
managers responsible for focusing on 
content. 

4. All panelists and moderators 
should be given a minimum amount of 
instructions on the appropriate tech­
niques for presentations and discussions. 

5. Paper abstracts would be useful 
for both the puhlication of the agenda 
and the attendees' information. 

6. Evaluation forms are useful to 
judge the effectiveness of each panel 

and the requirements for subsequent 
mini-conferences. 

7. Panelists, in addition to pre­
senters, should be knowledgeable in the 
topics covered in their sessions. Pre­
senters should review the TRB preprints 
of the papers as well as possibly discuss 
the papers with the authors. 

8. All of the department's operations 
should he considered for coverage in the 
conference. 

CONCLUSION 

The results of the first mini-conference 
far exceeded our expectations. Appre­
hension over becoming the "expert" 
evaporated as panelists and audience 
found common ground for discussion 
on the topics. The unresolved problems 
were conceded to need further study­
which appeared to be the case for most 
topics and is a prime reason for confer­
ences of th.is nature to continue in the 
future. 
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