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About the Office Public Transit

Thirty-five designated transit agencies by Iowa Code
Sixteen of these systems are rural and nineteen are urban

The Iowa DOT only distributes state and federal public 
transit assistance to public transit systems that have been 
duly designated—service in all 99 counties 

Fiscal Year 2017 ridership was over 25.7 million

1,600+ public transit revenue vehicles



Iowa’s Public Transit System



GROUP TAM 
PLAN

INDIVIDUAL TAM 
PLANS

TIERS

Iowa DOT is working on a group plan 
and is setting targets for our rural and 
small urban transit systems 
(population <50,000) that are 5311 
subrecipients, includes 23 of our 35 
systems

Other urban systems who are direct 
recipients of 5307 funds are 
managing their own TAM plans and 
targets.

All Iowa’s transit systems except 
Des Moines are Tier II.

TAM PLANS



Facility inventory data collected based on NTD 
requirements

TAM COMMITTEE SURVEY

Facility condition assessment are being done this 
summer (2018) on about 40 buildings using Iowa-DOT-
developed app that work on iPads or Android devices.  
App developed to closely follow guidance from FTA’s 
TAM Facilities Performance Measure Reporting 
Guidebook

Sent to 23 agencies to get baseline asset management 
practices currently in place



This system is a prioritization process used to select revenue 
vehicles to be funded for replacement. 

The Office of Public Transit maintains an extensive inventory on all 
existing vehicles in the state, which is updated annually.  The system 
prioritizes vehicle replacement annually on a statewide basis based 
on age and mileage of existing vehicles compared to useful life 
standards for the specific type of equipment. 

Point system:  
 Age Score actual months owned - fleet life months 

 Mileage Score (accumulated mileage - fleet life mileage)/3,500

PUBLIC TRANSIT MANAGEMENT SYSTEM (PTMS) 
FOR REVENUE VEHICLES

Mileage Score 
+ Age score = 

PTMS vehicle points

Revenue vehicle purchase 
are prioritized by 

PTMS points



PTMS LIST

Non-Urban Allocation $1,750,000

Sponsor VIN # Mileage YEAR Current Vehicle Description
Replacement Vehicle 
Description

Add Ons
FY18 Total 

Cost
FY18 Federal 
Participation

Local Match PTMS Points

Region 1 1FDXE45P76HB33082 229,796 2004 Light Duty Bus (158" wb) Light Duty Bus (176" wb) VSS $93,700 $79,645 $14,055 118.00

Region 1 1FDXE45P06HB33084 221,917 2004 Light Duty Bus (158" wb) Light Duty Bus (176" wb) VSS $93,700 $79,645 $14,055 115.77

Mason City 1FDXE45P86DB00504 237,311 2006 Light Duty Bus (158" wb) Light Duty Bus (176" wb)
Diesel, UFRC, 
VSS

$108,700 $92,395 $16,305 113.72

Region 1 1FDXE45P96HB33083 208,206 2004 Light Duty Bus (158" wb) Light Duty Bus (176" wb) VSS $93,700 $79,645 $14,055 111.84

Region 1 1FDXE45P56HA33081 202,488 2004 Light Duty Bus (158" wb) Light Duty Bus (176" wb) VSS $93,700 $79,645 $14,055 110.21

Region 13 1FDXE45S26DB26083 237,152 2007 Light Duty Bus (176" wb) Light Duty Bus (176" wb) $90,697 $77,092 $13,605 109.91

Region 12 1FDXE45S87DA13045 230,238 2007 Light Duty Bus (176" wb) Light Duty Bus (176" wb) VSS $93,700 $79,645 $14,055 107.13

Region 12 1FDXE45S17DA13047 220,022 2007 Light Duty Bus (176" wb) Conversion Van VSS $55,500 $47,175 $8,325 103.62

Region 14 1FDXE45S85HB14012 143,805 2005 Light Duty Bus (158" wb) Light Duty Bus (176" wb) VSS $91,700 $73,360 $18,340 102.80

Region 10 1FDXE45F83HB83735 244,173 2004 Light Duty Bus (176" wb) Light Duty Bus (176" wb) Diesel, VSS $101,700 $86,445 $15,255 101.67

Region 14 1FDWE35S34HA96278 130,638 2004 Light Duty Bus (138" wb) Light Duty Bus (176" wb) VSS $91,700 $73,360 $18,340 100.84

Region 14 1FDWE35S14HA96280 124,107 2004 Light Duty Bus (138" wb) Light Duty Bus (176" wb) VSS $91,700 $73,360 $18,340 99.33

Region 9 1FDWE35S76HB34033 163,665 2006 Light Duty Bus (138" wb) Light Duty Bus (158" wb) VSS $88,600 $75,310 $13,290 97.52

Region 10 1FDWE35S76DA78814 173,295 2006 Light Duty Bus (138" wb) Light Duty Bus (138" wb) VSS $84,500 $67,600 $16,900 97.38

Region 10 1FDXE45P46HB33119 160,126 2006 Light Duty Bus (176" wb) Light Duty Bus (176" wb) Diesel, VSS $101,700 $86,445 $15,255 97.10

Region 4 1FDXE45SX6HB24641 148,556 2006 Light Duty Bus (176" wb) Light Duty Bus (176" wb) VSS $91,700 $77,945 $13,755 97.10

Region 9 1FDWE35S16HB34027 162,172 2006 Light Duty Bus (138" wb) Light Duty Bus (158" wb) VSS $88,600 $75,310 $13,290 97.08

Region 12 1FDXE45S95HB19963 124,980 2005 Light Duty Bus (158" wb) Light Duty Bus (176" wb) VSS $93,700 $79,645 $14,055 97.06

Region 9 1FDWE35S56HB34029 161,845 2006 Light Duty Bus (138" wb) Light Duty Bus (158" wb) VSS $88,600 $75,310 $13,290 97.00

Region 5 1HVBEABM12H541900 211,840 2002 Medium Duty Bus (29-32 ft.)
Medium Duty Bus (29-32 
ft.)

Diesel, VSS $192,549 $163,667 $28,882 96.12

Region 16 1FD4E45P38DB46358 253,123 2008 Light Duty Bus (176" wb) Light Duty Bus (176" wb) VSS $93,700 $79,645 $14,055 95.95

Region 9 1FDWE35S66HB34038 157,583 2006 Light Duty Bus (138" wb) Light Duty Bus (158" wb) VSS $56,131 $47,711 $8,420 95.77

Count $1,750,000



PTMS LIST

Vehicle Count

Vehicle Class
Under 

ULB Threshold
Over 

ULB Threshold Total

Percent Over 
Useful Life 
Benchmark

CV 12 3 15 20.0%

MV 105 35 140 25.0%

SV 9 9 100.0%

LDB 326 316 642 49.2%

MDB 56 2 58 3.4%

HDB 17 17 0.0%



Created Excel based Asset Management Tool for 
vehicles

Vehicle Condition

Developed a five-point guidance system to aid in 
assessing physical condition of vehicles



Vehicle Maintenance Costs by Age



Vehicle Maintenance Costs by

Physical Condition



Comparison

PTMS Points and Physical Condition
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State of Iowa 
Transit Asset Management App

for Facilities Condition 
Assessment

(will work with iPad or Android tablets)



Iowa Transit System Structure



Iowa Transit System Structure





TAM Plans



TAM Plans



TAM Plans





TAM Plans



TAM Plans



Three-pronged approach developed for Iowa

MPOs

State
Public 

transportation 
providers

Provisions documented in 
annual work program (UPWP)

Provisions documented 
in annual consolidated 
funding application

Provisions documented in 
cooperative planning 
agreement

AGREEMENT STRUCTURE



FINAL THOUGHTS….

Significant Lesson Learned so Far: Start early with data 
collection efforts.  We sent out a survey to transit agencies in 
February 2017 to establish baseline

Toughest Challenge: diversity of skills, data availability, 
different internal procedures of group plan participants

What Tasks/Processes Are Going Smoothly: 
 Facility condition assessment going smoothly since Iowa 

DOT has taken ownership
 Vehicle data is already centralized at the DOT
 Vehicle funding prioritization is done centrally with 

established procedure



FINAL THOUGHTS….

Educating and coordinating with subrecipients:  
 State Transit Association meetings—keep TAM on radar
E-mail communications
 “TAM Implementation for Tier II Providers and Sponsors” 

course brought to Iowa—encouraged group participants as 
well as our 5307 recipients to take class

Developed tools to help them manage fleet/facilities—helps 
subrecipients see value in the TAM process

Offered to perform facility assessment using DOT app 
to our large urban systems
 8 of 12 transit system took up the DOT offer
 One using app to do their own

Worked with our systems planning office to formalize 
communications with MPOs



Office of Public Transit

Andrea White
Phone: 515 239-1210
Andrea.white@iowadot.us 

Sree Mitra
Phone: 515 239-1806
Sreeparna.mitra@iowadot.us

THANK YOU!

CONTACT INFORMATION

Office of Systems 
Planning

For TAM plan and data-related inquiries

For coordination and planning-related inquiries


