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The MBTA System in Boston
America’s First Subway
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The Green Line
Highest ridership per mile of US Light Rail
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The Vehicle Fleet

Different styles, ages & components

Type 7: 103 vehicles
— Kinkisharyo, 30 yrs. old

Type 8: 86 vehicles
— AnsaldoBreda, 15 yrs. old

Type 9: 24 vehicles
— CAF, New

Type 10...
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Vehicle Programs

Overhauling, Improving & Commissioning
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The Maintenance Facilities

Located at the end of each branch

-Riverside

-Reservoir

-Lake Street

-GLX (coming)




Bench Work & Testing
Critical role to keeping cars running




Lean Study
Implementing new processess and culture change

Phase 2 Preliminary Focus Areas
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‘White Boards’
Communicating to better plan and prioritize
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Questions?
Let’s plow through them...
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