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2017 City Council Strategic Workshop
 Economic Opportunities
 Public Safety (focus on Homelessness)
 Education
 Transportation 

Transportation Goals
 Safe
 Efficient
 High Capacity
 Sustainable

Citywide Strategic Planning Overview



Innovation District

How do we use technology 
to create a connected, 

downtown community that 
enhances the quality of the 
downtown experience for 

residents, visitors, 
businesses, and workers 
and spurs economic 
opportunities and 

vibrancy?



 2011 – NV first state to allow the 
testing of AVs on public roadways

 2012 – NV DMV Issues First AV Testing 
License to Google

 2013 – Legislation passed, SB 313
$5 million insurance/bond for testing
Human operator in driver’s seat

 2017 – Passed legislation to allow operator to 

be at remote location & Create AV network 

companies

Autonomous Vehicle Licensing



Keolis/Navya Initial 
Autonomous Shuttle Pilot



Navya ARMA 
Vehicle



Press Event to Launch First Pilot Service
(January 10, 2017)



Expanded Autonomous Shuttle Pilot
(Launched November 8, 2017)

Operates Tuesday thru 
Sunday
11 am to 7 pm

Free to the public to 
ride
0.6 mile loop
Private Funding 
(Keolis and AAA of 
CA/NV/UT)
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Fremont East Entertainment District



Goals of Deployment

 Gain firsthand experience 
with AV technology

 Expose the public to the 
technology for the first time 

 Evaluate performance, 
viability, and acceptance for 
transit service

 Evaluation Methods
 Ridership Data
 Vehicle Performance
 User Feedback
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What did People Say?
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What We’ve Done Well

Enacted enabling legislation for 
AV’s by NV DMV

Established Public‐Private 
Partnership with Keolis and AAA

 Started small
Held Partnering sessions with 
technology companies

Collaborated with city team early 
in the process

 Informed private business along 
the route

Conducted pre‐testing of 
technologies
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What We’d Do Differently

Initiate earlier outreach to 
community stakeholders (i.e. 
Police, Fire, Emergency 
Responders)
Identify a solution for curb 
management
Educational outreach to 
public (adjacent drivers)
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Additional Considerations
Licensing Process (NHTSA)
Deployment of DSRC and support technologies
Quality of GPS and Cell Service Signals 
Location of charging stations and overnight storage
On‐going monitoring and technical support
Future of roadway configurations to better facilitate 
operations
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DSRC DEPLOYMENTS



Outlet 
Mall

Plaza 
Hotel & 
Casino

Mob 
Museum

Pawn 
Plaza

BTC

Arts 
District

Driverless 
Shuttle 

Connected Route

Downtown LOOP
Service Route and 

Pick-up/Drop-Off Locations
What’s Next?



Las Vegas Medical District Automated Circulator and 
Connected Pedestrian Safety Project



BENEFITS OF CONNECTED VEHICLES

 Improved safety & system efficiency

 Increased opportunity to work with 

private sector

 Real‐time data for operational and 

planning decision making



Private Driverless Vehicle Operations



www.Innovate.Vegas



Questions?


