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Strategic Management
Report Memorandum
This memo presents a summary of the Strategic Management Committee (SMC) Report (located at
https://dashboard.aashtoplan.com/) which was developed through Task 13 of NCHRP Project 2024(130), Support for the Development of AASHTO’s 2021-2026 Strategic Plan. The purpose of the
SMC Report is to provide a medium through which the SMC may monitor the progress and
completion of committee actions which support the 2021-2026 AASHTO Strategic Plan. In addition,
the report provides committees with the opportunity to identify connections and common themes
between their actions and the actions of other committees.

SMC Report Development
The initial idea for the AASHTO SMC Report deliverable was a simple PDF report with a separate
report template that could be updated and reused over the course of the 2021-2026 Strategic Plan.
However, throughout the duration of Task 12 and the report development process, the content and
structure of the SMC Report was adapted to the perceived needs of the SMC and committee
leadership. The final report is a web dashboard featuring a number of different visualizations and
tools.
The first version of the web application was released midway through Task 12 to aid committees as
they revised their action plans and improved their cross-committee coordination. This web app
featured a Tree Diagram, which is still accessible on the final dashboard, as well as individual pages
for each committee displaying the draft list of actions and their connections to the AASHTO Strategic
Plan. When it came time to develop the SMC Report (also known as the AASHTO Action Tracker), this
dashboard was adapted and expanded to fit the needs of the report.
Throughout the SMC Report development process, the project team coordinated with AASHTO
Leadership and SMC members to design a website that suited their needs and met their
expectations. The AASHTO SMC Monitoring Report was shown to SMC members individually
throughout November and again to the full SMC in early December. At both times, members were
able to provide their comments and feedback, and the group was able to come to a consensus on
the look and feel of the final report as it is presently displayed.

Report Overview
The AASHTO SMC Monitoring Report is hosted online in the form of a web application. The main
benefits of having a web dashboard for the SMC Report are its accessibility, the ease of updating
data, and its flexibility to present numerous stories and statistics. The site is also adaptable, in the
event that new needs or desires arise in the future. The website consists of five separate pages, each
presenting a different aspect of the AASHTO Committees and Councils’ 2021-2022 Action Plans.
•
•
•
•
•

In brief, the first page, the Action Summary, presents the actions and how they relate to the
2021-2022 AASHTO Strategic Plan.
The Progress Summary monitors the status of all of the actions through several donut
charts.
The Tree Diagram presents the connections between different actions via committee
categories and strategic plan strategies.
The Print Report allows AASHTO and committee leaders to download full action and
accomplishment reports with additional filters and adjustments.
Lastly, View Actions By Committee displays the complete set of actions for each committee,
including their individual progress, action accomplishments, and additional supporting
information. The individual committee pages are also where committee leadership may
login to the site and provide accomplishment updates or status changes to their full set of
actions.

Together, each page of the report highlights common Strategic Plan elements across the actions and
committees, and collectively, they provide a method of monitoring the progress of these actions as
they support the Strategic Plan. Although it is nontraditional in its medium, the AASHTO SMC Report
presents all of the requested and anticipated information through a novel, yet simple reporting
system. For each action, the leader, timeframe of implementation, and coordination with other
committees are identified and presented where available. The actions on the online SMC Report
Dashboard are grouped by how they support the AASHTO Strategic Plan and the AASHTO
Presidential Emphasis Areas

Action Summary Page
The first page of the website presents all 320 of the committees’ actions within the context of the
2021-2026 AASHTO Strategic Plan. It summarizes the actions and demonstrates how they collectively
support the AASHTO Strategic Plan by presenting the count of actions and committees for each Goal,
Objective, Strategy, and Catalyst. The view may be toggled between a list and a heatmap, each
displaying the same information. Additionally on this page, the full set of actions may be searched for
specific words or phrases, which offers another way for users to identify commonalities between
different actions.
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Progress Summary Page
The Progress Summary page contains a series of donut charts which count the number of actions
initiated, completed, and ongoing across all of the committees. The first two graphs on this page
provide the highest level of overview, and they include a count of the progress made in the previous
quarter (when applicable) to highlight the work being done by the committees. The remaining
graphs show similar information for actions that meet the AASHTO Presidential Emphasis Areas,
AASHTO Goals, and AASHTO Strategies. Actions were selected for supporting the Presidential
Emphasis Areas by AASHTO’s Director of Engineering and agreed to by members of the SMC.
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Tree Diagram
The Tree Diagram consists of a series of nodes and links which draw interesting connections and
parallels between committees and their action plans. The diagram allows users to see which other
committees and actions support the same Strategic Plan Catalysts, and it encourages cooperation
and collaboration between committees as they strive to accomplish their plans. By clicking and
hovering on each node in the diagram, a complete picture of the Strategic Plan Strategies and actions
is created.
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Print Report Page
The Print Report page provides a series of options for the elements and attributes included in the
report. Users may include all of the committees in their report, or they may select any number of
individual committees. The actions included in the reports may be filtered based on their current
status, whether they are identified as Committee Priorities or AASHTO Presidential Emphasis Areas,
and when they were last updated. Two report types are available. One presents all of the
characteristics of an action including the accomplishments, the leader, collaborating committees, the
due date or timeframe, the status and the priority (each of these attributes may be turned on or off
using the filters as well). The other report type only presents the accomplishments attributed to each
action in a simple, bulleted list. Once the report content and filters have been selected, and the
report generated, users may download the file as a PDF for printing or saving to their computer.
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Individual Committee Pages
On the individual committee pages, the full information for each action is presented alongside the
progress the committee has made toward completing their action plan. Also on this page, committee
leadership may login and edit their actions. Once users are registered and logged in, they may adjust
the status and priority level of their actions by selecting the correct icon, and they may add
accomplishments by simply typing and submitting a new bullet to the list in each action box. The site
is fully integrated and continually updated, so once a change has been made on the individual
committee pages it is visible across the site. At the bottom of each committee page, users can
navigate to another summary page which identifies the Goals, Objectives, Strategies, and Catalysts
for each of a committee’s actions.
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