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CONTEXT: CHICAGO & NORTHWEST, INDIANA

: 30 miles SE :
Population of 50 square miles  from downtown Transportation Great Lakes
80,000 . Hub of Region Access
Chicago
» Elgin  Sechaumburg. Des Plaines Evanstan f
ig\ )
| € r .tlhre Park' Ridge  Nijles "
W :
Y South Elgin Bartlett < i E # .
Dekalb Carol r;wi I Bridgmar
Cod » St Charles Stream Addison -l f
o :
& - Geneva Elmhurst Oak Park Chicago [
o Wheaton | Chi
@ Batavia wamenville Berwyn Cicero i 54)
= L II
nan |+ [Hinckley North Aurora“Naperville Déms Westmont : New Buffalo 7 Theee 0a
Aurora Darien . ~ Michigan ]
12 City
Oswego  Balingbrook Palos Hills Ok Lawn < East Beverly Trail Creek h
. Sandwich Flano Romeoville - Lemont Orland Park Dolton  Calumet Chica Shares
aland hl TROME L - £t CIIY 3 GE-I {:-hl.'fﬂﬁﬂﬂﬂ La F-'Drtﬂ-
Anfia o i -
st : &mm i MR G AN il Lleney . -~ “Poriage o
East Chicago] %if:@i ] 'So;‘;.;i‘i'-{ichaﬁ — o Tinley Park Lansing ammand Westville
A Sou o
e valparaie Bond Bt el s Chicago - Griffith | Hobart Hingsfard
—o B Fort Waune, Frankfort Park Forest Heights Hesghis
i o Sactief Memllville  Valparaiso
s R s St John
ii(okorno’ QM.HM _._.:' W Crowm Point
i
O i A OHIO jewin Nabonal Cedar Lake i L
ILLINDIS 1 INDIA ?_‘; A Igrass Praine
ol | " ) Richmond Hebron Kouta
o | INDIANAPOLIS Jtan Laweetl
.'? bﬂ:ﬂ'{; & Columbus = : m i
: B1oum:ngtoﬁ Mantamn il North
White

Wincennes

Mew Albany

FAEGRE BAKER
DANIELS

i KEHTUCKY

e n
I\"Sﬁmssnum J%W i FAEGREBD.COM



GYY PUBLIC PRIVATE PARTNERSHIP
CHALLENGES

Create a structure for the
private partner search that
enhances overall confidence
In our goals while minimizing
the cash outlay at risk

Negotiate a final deal that
ensure the airport remains a
city asset while providing
enough upsideto encourage
strong partnersto bid
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STRUCTURE OF THE P3 DEAL

The development agreement provides an investment and
action plan to achieve a $100 million investment over 40
years including an initial investment of $25 million within 36

months.

Airport Development

e 80% of incremental » 20% of development
profit goes to airport profit goes to City of
 20% of incremental Gary
profit goes to AVCO » 80% of the development

profit goes to AVCO
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SAFETY VALVE — HOW THE CONTRACTS
CAN BE DISSOLVED

Airport Management
Deal

e Ten (10) year agreement * Five (5) year agreement;
but can break contract can be dissolved if
with cause or without partner fails to meet initial
cause with penalty Investment requirements

e Contract is renewed e Contract is renewed
every five (5) years there every five (5) years there
after by GYY board after by GYY board
based on performance based on performance

FAEGRE BAKER
DANIELS




PUBLIC PRIVATE PARTNERSHIP:
A YEAR IN THE MAKING

Board Discusses Potential
Ad Hoc Committee Established
Review Best Practices
REIQ Released

RFP Released

Tour with Potential Candidates

Discussions with 2 Finalist Teams

Exclusive Negotiations
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> $100 Million Investment Over 40 Years

> $25 Million Investment in 15t 36 Months

> $2.5 Million New Development Investment

> $15,000 in 15t 3 Months for Workforce/Community Development
~ $300,000 in Workforce Development Over 3 Years FAES,;NREIE&GR
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GOOD PERFORMANCE TO DATE;
NO MARRIAGE IS PERFECT

- B Coleman Expansion; $5M+
- GYY Expansion; 55M +
-Vexor Clean Energy; $6M
- GYY Vacant Land resulting from demo project
- Phase | of Airport Road rehabilitation; S6M
-Temporary land use; $125,000+/yr to GYY
- Gary/Carmeuse JV; $25+ million user prospect
- NIPSCO demo project; potential assemblage with Carmeus
9 Privately owned parcel for sale
10 - Brivate!y owned parcel Gary can "take" at its option
11 - GYY Corporate hangar pads for "shovel ready” investment
" 12 - Privately owned parcel Gary has access to
13 _GYY Corporate Hangar Project
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Revenue and profitup on airport
operations

Completed extensionofthe
main runway —moving three
Class 1 rails

8x oversubscribed airport bonds
— Bond Deal of the Year 2015

General aviation and charter
expansion—4 new hangers

Custom facility opened; Active
MRO & Cargo conversations

Nearly $70MMin new
infrastructure improvements

$50MMinvested capital to date;
+ $600MM in improvements
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