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Maritime Security:
Protecting the Homeland
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US Coast Guard Overview

e 36,000 Active Duty; 7,000 Civilians
e 1,500 Boats, 240 Cutters, 190 Aircraft
* $6.78 Billion — Operating Expenses

e 17,000 SAR Cases, 3,400 lives saved
e S3B in drugs removed
e Screened 212,00 vessels and 30 million crew prior to arrival

Coast Guard Snapshot: 2014
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Missions

e Ports, Waterways, and e Marine Safety
Coastal Security e Marine Environmental
e Search and Rescue Protection
e Drug Interdiction e |ce Operations
* Living Marine Resources e Other Law Enforcement

e Aids to Navigation
e Defense Readiness

 Migrant Interdiction




Ports, Waterways, and Coastal Security (PWCS)

Protection of the U.S. Maritime Domain and the U.S. Marine
Transportation System (MTS) and those who live, work or recreate near
them; the prevention and disruption of terrorist attacks, sabotage,
espionage, or subversive acts; and response to and recovery from those
that do occur.
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Maritime Security Response Operations Efforts
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RBMSRO Management

HEADQUARTERS

\ Annual performance monitoring & reporting
Resource & policy adjustments
Capability & capacity gap identification

AREA & DISTRICT LEVEL

Quarterly performance monitoring
Periodic resource aIIocatlon adjustments

i

PORT LEVEL

Understanding of target risk & activity effectiveness

Daily scheduling to optimize activity risk-based ROI
RISk based targets scaIe to IVIARSEC LeveIs & special events



How the RBMSRO Tool works.
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Stakeholder Involvement

e Coordination with Area Maritime Security Committee

e Cooperation in the evaluation of maritime asset risk
o Consequence
o Vulnerability

* Protection of maritime assets

e Aid in maritime domain awareness
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Questions?

Mr. Jeff Kuck, ABS Group

jkuck@absconsulting.com
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