(US Route 212-Beartooth Highway, Shoshone National Forest, Wyoming. Photo: Steve Suder)

Triennial Strategic Plan
Transportation Research Board
Committee on Transportation Needs of National Parks
and Public Lands (ADA40)
January 2017

1

Transportation Needs of National Parks and Public Lands (ADA40)
Committee Strategic Plan: 2017-2023
DRAFT (December 16, 2016)
Chairperson: Mr. Steven Suder
Current Committee Scope:
The Committee is concerned with the role of transportation in providing access to and mobility
within National Parks, other Federal Land Management Agencies (FLMAs) such as the U.S.
Forest Service and Bureau of Land Management, as well as other public lands such as state
parks. It provides a forum for representatives from transportation and land management
agencies, tourism groups, universities, consultants, and public officials to share information on a
variety of management issues regarding access, circulation, travel modes, safety, congestion,
planning, asset management, operations, maintenance and wayfinding on public lands. In
addition, the Committee identifies research, data collection and performance needs related to
managing recreational travel and tourism. Because transportation and its role is driven by
individual missions of the respective agencies, research and implementation of items at the field
level can present unique challenges and opportunities across the spectrum to share findings and
advance the practice of transportation in these natural settings. This Committee provides an
excellent forum to articulate those considerations and coalesce around key research directions
and critical research issues brought forth by TRB.
Future Outlook:
•
•
•
•
•
•
•
•
•

Educate transportation peers about issues related to transportation within FLMAs focusing on
enjoyment, preservation, safety, mobility and partnerships.
Explore potential applications and testing of connected and automated vehicle and related
infrastructure on public lands.
Promote research that raises the profile of recreational travel impacts and needs.
Share best practices in transportation project and program development and implementation,
along with trends in tourism, demographic and visitor use management.
Celebrate each FLMA’s unique mission and acknowledge the challenges that it creates for
transportation operations, infrastructure management and partnerships.
Integrate new trends such as bikeshare, rideshare and carshare into mobility on public lands.
Promote equity of access to public lands to underserved communities, and those without
access to a private automobile.
Provide public land agencies with the tools and practices to improve multimodal
transportation investment decisions using performance management.
Balance access, safety and mobility with visitor experience and resource management.

Factors That Will Influence the Committee 2017-2023
2017-2020: New technology and investments related to connected/automated vehicles; potential
use of emerging remote and crowd-sourced data collection; demographic and
tourism trends; visitor use management issues that overlap with transportation;
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findings of the legislated National Advisory Committee on Travel and Tourism
Infrastructure that started in December 2016; and policy and legislation related to a
new transportation bill and potential infrastructure stimulus.
2020-2024: Maintaining a quality visitor experience while connected and automated vehicles
(and related infrastructure) are implemented; incorporating new remote data
collection technology into visitor use and performance management and long-range
transportation planning; and balancing demand for new infrastructure investments
related to connected/automated vehicles with deferred maintenance. Equally
important will be maintaining the relevancy of investments in transportation
infrastructure related to travel and tourism to public lands, as well as the content of
a new transportation bill during this time period.
Committee Plan:
Over the next seven years, ADA40 will focus on how to capture innovations in
transportation technology that could be easily and affordably used by public lands
transportation managers, while monitoring and being proactive about innovations that may
negatively impact public lands. During consideration and integration of such, work under
the auspices of public land agency’s mandates to preserve resources and provide high
quality visitor experiences. We will actively work with each other and the transportation
industry to ensure that the challenges of managing transportation on public lands are wellunderstood and better integrated into the greater transportation network.
Our emerging, critical, and cross-cutting issues within the committee scope include:
•
•
•
•
•
•

Encourage involvement of the committee’s Young Members, and state DOTs and
other partners
Look for opportunities to pilot new transportation technology in a public lands setting
Explore use of underused planning tools such as scenario planning for transportation
within a public lands setting
Promote hands-on workshop problem solving as a way to communicate the unique
challenges of public lands transportation management
Identify ways to contribute limited technical support directly to parks and other public
lands sites
Provide for a bridge between the larger, transportation research universe with every
day, real-world challenges for land managers on the ground.

Our emerging, critical, and cross-cutting issues outside but related to the committee scope
•
•
•
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Identify strategies for succession planning in the Federal Lands Transportation
Program
Promote consideration of the economic role that tourism travel plays in local, regional
and state economies
Foster understanding of the impacts caused by tourism travel plays on local
community quality of life

•
•

Raise the profile of research needs related to recreational travel
Maintain the awareness of greater economic forces related to the energy sector and
transportation needs and that connection to activities on or surrounding public lands.

To achieve our goals, we will engage in the following activities:
•

•

•
•
•
•
•

•

Continue to develop important research needs statements across our broad spectrum of
potential topics affecting the public land estate. Starting in 2016, the Committee broke
into four research working groups to bring together current thought and important
research topics around 1.) Performance Management/Sustainability/Resource
management, 2.) Bike/Ped/transit/partnering, 3.) Data/Recreational travel/Congestion,
and 4.) Visitor Characteristics/Tendencies/Tourism. We will continue this approach into
the future and refine it as needed.
Plan a Federal Lands Transportation Conference in September 2017, with a focus on
transportation partnerships in and around public lands. Consider future conferences
based on the experience of this conference and the Committee-sponsored conference in
September 2014.
Plan annual mid-year activities focused around on-site and hands-on investigation into
transportation management issues at a single Federal land site.
Annually work to solicit engagement through call for papers, posters and committee
session topics during the Annual meeting.
Increase our effectiveness at having our research statements selected for funding either by
NCHRP, TCRP or other organizations. We need to identify sponsors of research outside
the TRB framework to provide more opportunity for funding identified research.
Publish an annual newsletter
Engage with other committees such as:
o Other Committees in Section ADA00
o ADC30 – Ecology and Transportation
o ADD20 – Social and Economic Factors of Transportation
o ADD50 – Transportation and Sustainability
o AFB30 – Low-Volume Roads
o ANF10 – Pedestrians
o ANF20 – Bicycle Transportation
o APO55 – Rural Public and Intercity Bus Transportation
Solidify a liaison structure that will be carried forward from recent activities during the
early years of ADA40 from 2007-2014.

Recent Committee History (2013-2016):
The committee was chaired by Dr. Carol A. Zimmerman until April 2014 and was
succeeded by Mr. Steven Suder in 2014 to present day. The Committee, initially began
as a Task Force chaired by Dr. Zimmerman, was moved to full standing Committee status
in 2007. The Committee has enjoyed the base Committee membership number since
inception. Because of its uniqueness, the ADA40 Committee has a greater number of
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governmental representatives than typical committees. Following the 2016 rotation
process, the Committee membership now consists of 31 individuals:
o
o
o
o
o
o

13 from government agencies (Federal, state, local)
10 from consulting firms
5 from universities
1 from a state department of transportation
1 from a non-profit organization
1 emeritus member

All regions of the country are currently represented through the current membership.
While not directly represented, several current Committee members have worked in
Alaska where there is a large amount of public land with numerous transportation
challenges and opportunities.
The Committee received 18 papers for review and four were recommended for
publication during this period. Historically, the Committee has received from two to
seven papers per year for review.
During the Annual meeting in January 2016 and throughout the past year, the Committee
focused on celebrating the centennial of the National Park Service, including looking
ahead to the next one hundred years of that agency. The Committee sponsored a robust
program at this session, including providing a cross-cutting session involving the
Executive Director of TRB and other important dignitaries. There was also a cosponsored session on the history of the National Park Service road system and the
relevancy of tourism travel to the needs of the transportation system.
The Committee has worked over the years to provide a mid-year meeting in a field
setting. In 2013, the Committee met at Acadia National Park to discuss the local transit
connections to the park, various partnerships, and other transportation aspects. In 2014,
the mid-year meeting was co-joined with the September 2014 conference in the
Washington DC area and included urban field trips. In July 2015, ADA40 joined the
ADA00 Section meeting in Salt Lake City, UT and provided a field investigation at the
Wasatch-Cache National Forest. Lastly, in 2016 with a nod toward the National Park
Service’s centennial, the Committee’s mid-year meeting featured a visit to both Zion and
Bryce Canyon National Parks in UT. Looking ahead, the intent of the Committee will be
to seek out other public lands to organize these mid-year gatherings.
Each Annual meeting during this period has featured at least two podium sessions during
the program, and several poster presentations. In 2014, the Committee was able to
organize and hold the first TRB-sponsored conference organized around transportation
needs in or connecting to public lands. Held in Washington, DC at the National
Academies building on Constitution Avenue, the program featured over 30 presentations
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and associated field trips to the National Park Service sites along the National Mall and
Theodore Roosevelt Island, and the U.S. Fish and Wildlife Service’s facility at Patuxent
National Wildlife and Research Refuge. Over 100 professional representing the rich and
diverse community focused on federal and public lands were able to attend this abstract
presentation conference and activities. Two key plenary sessions included the Park
Service Director, key staff from U.S. DOT’s research arm and TRB. The Committee
hopes to emulate the success of the 2014 conference with the planned September 2017
conference in DC.
Finally, the Committee has renewed focus and energy on research needs and developing
new, refreshed needs areas and statements. The established working group format is
likely to continue into the short term, with the intent of developing and fostering
successful research pursuits to support Committee-related focus items and future
direction.
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