
Sustainability Strategy Checklist

MISSION + VISION

LEADERSHIP

INTRA-AGENCY PARTNERSHIPS

INSPIRING EMPLOYEES

Get Sustainability Included in 
Your Agency’s Mission

Create a Triple Bottom Line 
Sustainability Policy and Action Plan

Use Change Management Strategies to Win Hearts 
and Minds of the People in Your Transit Agency

Engage your Leadership in Emphasizing 
the Importance of Sustainability

Break Down Silos With an Internal 
Steering Committee

Establish Roles and Responsibilities of 
Steering Committee Members

Engage Internal Sta�, Including Drivers 
and Maintenance Employees

Create a Campaign to Train and Educate Employees

RESOURCING

EXAMPLE
Read the instructions around this bubble to learn 
how to �ll out the Sustainability Strategy Checklist

Mark this checkbox if you intend to 
implement the strategy

Mark this checkbox if implementation 
is currently in progress

Mark this checkbox if 
implementation is complete Use this space to record notes

Strategies are organized by routemap principle

Sustainability Strategies are phrased as actionable items
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RESOURCING

DECISION MAKING

PERFORMANCE + ACCOUNTABILITY

PUBLIC ENGAGEMENT

Ensure Sustainability Sta� have 
Cross-Agency Authority

Continually Explore Unique 
Funding Opportunities

Use Pilot Projects to Advance the Use of 
Sustainable Methods and Materials

Quantify and Communicate Full Costs 
and Bene�ts through a SROI tool

Identify Key Decision-Making Points 
to Integrate Sustainability

Include Sustainability in Work Plans 
and Performance Evaluations

Prioritize Budgets Using 
Triple Bottom Line Criteria

Remove Obstacles to 
Sustainable Procurement

Create an Environmental & Sustainability 
Management System (ESMS)

Develop and Routinely Calculate 
Performance Metrics 

Achieve Recognition through APTA's 
Sustainability Commitment

Explore Using Third Party Rating 
Systems Such as Envision and LEED

Communicate the Regional Sustainability 
Bene�ts of Transit

Create Report Cards and Marketing Materials to 
Celebrate Your Accomplishments

GENERAL NOTES
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